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I: Student/Community Profile Data
Type of School
Nakornpayap International School is a privately owned Kindergarten-Grade 12 international
school located in Chiang Mai, Thailand, founded in 1993. The school adheres to the American
Common Core Standards but with a global perspective. All classes are taught in English, with
equal emphasis on academic, personal, and social development. The school has been accredited
by the Western Association of Schools and Colleges (WASC) since 2001. The student
demographic is typically a mixture of Asian nationalities in the locality (Thai, Korean, Chinese,
and Japanese), with families paying fees for their children to attend academic years spanning
from August to June.
The organizational structure of the school is separated into four schools: Early Childhood Center,
Elementary School, Middle School, and High School. Each school is represented by School
Leaders (SL) who chair monthly school meetings and attend Leadership Team meetings with the
Administration Team. English Language Arts, Mathematics, Science, Social Studies, Fine Arts,
Physical Education, Thai and Chinese Language, and Computer Science are taught school-wide.
High School classes are primarily college preparatory based, with Advanced Placement (AP)
programs. A High School diploma, aligned with California State high school graduation
requirements and the University of California and California State University Admission
Requirements, is awarded to students upon completion of all NIS graduation requirements.
An Administration Team oversees the day-to-day operations of the school – a Principal,
Assistant Principal, Director, Manager, and Activities Director & College Counselor. Each
member of the administration is responsible for specific aspects of school operations and meets
regularly. A representative sample of the school community (administration, teacher
representative, and parent representative) also meets with a Governing Board to discuss the
progress and direction of the school.

Academic Programs
NIS has a three-year Early Childhood Center (ECC) program which is skills-based and assessed
via a standards-based report card. All courses in the Elementary School adhere to Common Core
State Standards and other international curriculum standards. In addition to core subjects,
Elementary students study music, art, CS&DL, physical education and Thai and Chinese
language classes. The Middle School program (grades 6-8) offers core units of study following
the Common Core State Standards and other international curriculum standards. In addition to
core subjects, MS students study music, art, Thai language & culture, CS&DL, physical
education, and personal social health and economic education (PSHE). PSHE is a subject
designed to assist students in Middle School life. Language electives (Spanish, Japanese, and
Chinese) are introduced in grades 7 and 8. The college preparatory High School runs from grades
9 to 12. Students are required to satisfy California State high school graduation requirements in
order to be eligible for a High School diploma. All courses offered are in accordance with
various international curriculum standards, with most study pathways culminating in Advanced
Placement or Honors level courses.
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School Purpose
The NIS vision and mission statements clearly define its purpose, while the ESLOs form the
foundation of the educational program.
Vision
Education Through Diversity: Promote passionate, lifelong learners who strive for academic
excellence through a well-balanced and relevant curriculum.
Mission
Nakornpayap International School will embrace diverse cultures and effectively collaborate with
all stakeholders and the local community. NIS will respect the importance of inclusive
relationships built from mutual support, while nurturing engaged, confident, and empathetic
students. Our goal is to develop critical thinkers who are active, caring members of the global
community.
Expected Student Learning Outcomes (ESLOs)
NIS understands the educational significance of the ESLOs and their importance in the
development of the whole child. NIS and its teachers realize that rote learning of the ESLOs is
not sufficient and are in the process of developing a variety of means of instilling the ESLOs into
students' daily lives. Teachers are beginning to connect the ESLOs to their classroom lessons and
develop instructional strategies and hands-on learning activities that encourage their application.
Prior to the 2019 WASC accreditation visit, the Organization for Student Learning Panel was
reviewing and aligning the school’s ESLOs with the school’s Global Competencies. More
information regarding this task is detailed in the school’s action plan.
Knowledge
● Students will acquire knowledge to explore and create solutions to problems in a
changing global community.
Process of Learning
● Students will become creative, engaged, independent, and collaborative learners and
critical thinkers.
Communication
●

Students will become empathetic and cooperative communicators within NIS and the
world around us.

Self-Understanding
● Students will become confident self-reflective learners within a diverse community.
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Organization, governing structure, and financial base
Administration & Ownership
Dr. Piti Yimprasert is the school owner and the NIS operational budget is derived from tuition
fees. Nakornpayap International School (NIS) is governed by an 8-member School Governing
Board. Governing Board members are responsible for approving the strategic direction of the
school. The task of operations and strategic direction is delegated to the Administration Team
which are supported by the Governing Board.
Governing Board

Administration Team

Guidance, Counseling, &
Academic Coordination

Dr. Pisarn Soydhurum
Board Chairman

Ms. Narvinder Ahuja
Director

Ms. Aree Phongchaichok
Board Honorary Advisor

Mr. Benjamin Devere White Mr. Michael Oakley
Principal
Head of Academic Affairs

Ms. Narvinder Ahuja
Director & Licensee Designee

Ms. Sakaewan Muangsaen
School Manager

Mr. Thom Maneechote
Registrar & Exam Coordinator
(PSAT, SAT, AP)

Mr. Benjamin Devere White
Board Member
Principal

Ms. Carole Ketnourath
Activities Director &
College Counselor

Mr. Paul Kleinschmidt
Head of Student Affairs &
Middle School Section Leader

Ms. Sakaewan Muangsaen
Board Member
School Manager

Mr. Kevin Bradley
Assistant Principal &
MS-HS Music Teacher

Ms. Jordan Weight
Data Analysis &
Learning Support Specialist

Ms. Melody Chu
Board Member
Parent Representative

Ms. Carole Ketnourath
Activities Director & College
Counselor

Ms. Christina Reed
Socio-Emotional Counselor

Mr. Nathan Zhang
Board Member
Parent Representative
Ms. Brenda Langston
Board Member
Teacher Representative
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Student Demographics
NIS currently has 447 students enrolled (Sept. 2022) who represent over 21 nationalities, from
ages 3 to 18 years old.
The following table shows nationality percentages for NIS student enrollment
Year

Number of
Students

Thai

2022/23

447

28%

3%

42%

10%

2%

15%

100%

2021/22

436

28%

5%

38%

9%

3%

17%

100%

2020/21

477

28%

6%

36%

7%

3%

20%

100%

2019/20

516

25%

8%

36%

10%

3%

18%

100%

2018/19

447

27%

9%

30%

5%

4%

25%

100%

2017/18

449

30%

9%

26%

11%

4%

20%

100%

2016/17

416

32%

13%

20%

10%

3%

22%

100%

2015/16

419

36%

16%

8%

14%

2%

24%

100%

Korean Chinese

U.S.

British Other

Totals

The demographic data in the table above indicates a steady growth in the Chinese student
population which reflects the current international demographic of Chiang Mai. These students
and families have settled in Thailand and are integrating and actively contributing to the
community and diversity of our school community.
Faculty Demographics
NIS has 73 full-time faculty members (Sept. 2022), with the majority of teachers being either
American or Thai nationals.
The following table shows the percentage of nationality of NIS faculty members.
Academic Number
Filipin
Year (No.
of
Other Total
U.S. Thai Canadian British Australian
o
Faculty) Faculty
2022/23

73

29%

30%

5%

10%

0%

3%

23%

100%

2021/22

72

28%

32%

5%

10%

0%

3%

22%

100%

2020/21

64

37%

32%

5%

7%

0%

2%

17%

100%

2019/20

64

39%

31%

4%

6%

0%

4%

16%

100%

2018/19

60

38%

31%

6%

10%

2%

3%

10%

100%

2017/18

50

41%

19%

10%

17%

3%

3%

7%

100%

2016/17

64

37%

17%

15%

12%

5%

5%

9%

100%
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The following table shows the highest level of education of NIS faculty members
Academic
Year

Number of
Faculty

Ph.D

Master's
Degree

B.Ed

BA

Other
Certification

2022/23

73

1

28

7

19

18

2021/22

72

1

27

8

20

16

2020/21

64

1

27

10

43

0

2019/20

64

0

24

5

52

0

2018/19

60

1

23

14

39

2

2017/18

50

2

21

33

9

0

2016/17

64

4

15

18

20

7

2015/16

62

2

22

28

10

0

The following table shows the turnover rates of NIS faculty members:
Academic Year

Total Faculty

Faculty Departing

Turnover %

2022/23

73

14

19%

2021/22

72

13

18%

2020/21

64

16

25%

2019/20

64

17

26%

2018/19

60

12

20%

2017/18

50

16

32%

2016/17

64

16

25%

2015/16

62

4

6%
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Student Achievement Data
MAP ‘Measure of Academic Progress’ Data
NIS utilizes the NWEA (Northwest Evaluation Association) Measure of Academic Progress
(MAP) Test to monitor student progress. MAP assessments measure students’ individual growth
in Reading, Language Usage, Mathematics, and Science. Students from Kindergarten to Grade 3
take Reading & Mathematics assessments; students from grades 3-8 additionally take Language
Usage and Science assessments; students from grades 9-11 take Reading, Language Usage, and
Mathematics assessments. MAP testing is administered three times per academic year at the
Early Childhood Center (ECC), Elementary grade levels (Grades 1-5), and Middle School grade
levels (Grades 6-8): Fall, Winter, and Spring. High School students take MAP assessments twice
per academic year in Fall and Spring. MAP assessment data consistently indicates that NIS
students exceed international averages across grade levels in all content areas. The school’s most
recent school-wide assessment windows were in Spring 2022 and Fall 2022. This data is
presented below:
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Data demonstrates that NIS students consistently exceed the US average at each grade level in
every tested area. In ECC, MAP scores are used as a factor for student placement for grade 1.
Testing also serves as practice for preparing students for our elementary program. Data also
serves as a benchmark for ECC student admissions. In Elementary, MAP test scores are used to
place students in appropriate streams for Math and ELA in grades 3-5. They are also used to
inform teacher instruction and student groupings within each class. Students' progress is
monitored and charted closely. Students that are underperforming in Reading & Language are
recommended to register in newly established after-school support classes. The school will move
to mandate these support classes. NIS Elementry ELA Data Spreadsheet. In Middle & High
School, MAP test scores are used as a factor in determining student placement in the core subject
areas of English Language Arts, Mathematics, Social Science, and General Science, as well as
determining the need for such sections on a year-by-year basis. As in Elementary School, data is
also used to inform teacher instruction and student groupings within each class. In addition,
minimum scores are stipulated as a prerequisite for registering for AP courses in high school.
High School Grade Point Average (GPA) Data
High GPA criteria are separated into four bands:
1.
2.
3.
4.

Distinguished Honors - GPA 3.7+
High Honors - GPA 3.5 - 3.69
Honors - GPA 3.3 - 3.49
Academic Probation - GPA < 2.0
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GPA data for the 2018/19, 2019/2020, 2020/21, and 2021/2022 (Semester 1) academic years is
presented in the following table:
2018/19
Academic Year

Student Number

2019/20
Academic Year

2020/21
Academic Year

2021/22
Academic
Year

S1

S2

S1

S2

S1

S2

S1

35

33

24

22

25

24

40

Distinguished Honors (%) 14 (40%) 11 (33%) 10 (42%) 12 (55%) 9 (36%) 13 (54%) 19 (48%)
G9 High Honors (%)

6 (17%) 6 (18%) 5 (21%) 3 (14%) 5 (20%) 5 (21%)

9 (22%)

Honors (%)

5 (14%) 5 (15%) 5 (21%)

2 (9%)

4 (16%)

0 (0%)

3 (8%)

Academic Probation (%)

1 (3%)

0 (0%)

0 (0%)

0 (0%)

0 (0%)

2 (8%)

0 (0%)

37

38

29

29

28

27
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Student Number

Distinguished Honors (%) 8 (22%) 16 (42%) 8 (27%) 13 (45%) 13 (46%) 20 (74%) 14 (78%)
G10 High Honors (%)

8 (22%) 6 (16%) 7 (24%) 6 (21%) 7 (24%)

2 (7%)

1 (5%)

Honors (%)

4 (11%) 2 (5%)

4 (14%) 4 (14%) 3 (10%)

0 (0%)

1 (5%)

Academic Probation (%)

0 (0%)

0 (0%)

1 (3%)

1 (3%)

1 (3%)

2 (7%)

0 (0%)

28

25

32

29

30

31

26

Student Number

Distinguished Honors (%) 11 (39%) 11 (44%) 14 (44%) 18 (62%) 16 (53%) 16 (52%) 20 (77%)
G11 High Honors (%)

3 (11%) 2 (8%)

4 (13%)

1 (3%)

2 (6%)

4 (12%)

2 (8%)

Honors (%)

4 (14%) 3 (12%)

2 (6%)

0 (0%)

4 (13%) 5 (16%)

0 (0%)

Academic Probation (%)

1 (4%)

2 (8%)

0 (0%)

1 (3%)

0 (0%)

1 (3%)

2 (8%)

29

28

29

29

27

27

29

Student Number

Distinguished Honors (%) 17 (59%) 14 (50%) 16 (55%) 13 (45%) 16 (59%) 17 (63%) 19 (66%)
G12 High Honors (%)

6 (21%) 2 (7%)

4 (14%)

2 (7%)

0 (0%)

2 (7%)

3 (10%)

Honors (%)

3 (10%) 5 (18%)

1 (3%)

2 (7%)

4 (14%)

2 (7%)

1 (3%)

Academic Probation (%)

1 (3%)

0 (0%)

3 (10%)

0 (0%)

1 (4%)

2 (7%)

0 (0%)

GPA data suggests that the percentage of students achieving Distinguished Honors tends to
increase as students move up the High School grade levels. Moreover, students on Academic
Probation tend to decrease. Data suggests that the school’s recognition of Honors, College Prep
nature of the high school program, and accountability for low cumulative GPA has had a positive
impact on high school culture and ultimately grades.
SAT Data (Scholastic Aptitude Test)
NIS is an official SAT testing center. The SAT is an entrance exam used by most colleges and
universities to make admissions decisions. The purpose of the SAT is to measure a high school
15

Nakornpayap International School ACS WASC Mid-cycle Progress Report

student's readiness for college and provide colleges with one common data point that can be used
to compare all applicants. NIS has been providing support for students' readiness to take the SAT
in grade 11/12 by 1) offering the PSAT as early as grade 8, 2) making available weekend SAT
classes for students pre-COVID-19, and, 3) currently working on revamping the math and
science curriculum which will allow for the SAT math content to be taught as early as grade 7.
Our students have submitted their SAT scores for many reasons, such as for college admissions
as well as scholarship opportunities.
The SAT data has been used in the school's daily operations to help support the student's
strengths and foster their areas of growth. For example, the math courses in middle and high
school were divided into different streams to accommodate all learners to help support math
skills. Moreover, the English department in high school has integrated a writing class to
supplement ELA classes. These classes are meant to scaffold students not specifically to take the
SAT, but to provide students with the necessary skills to succeed if they decide to take on the
SAT examinations.
NIS student data for the three most recent test dates are shown below:
SAT October 2021, All grades - Scores & Benchmarks
Total Score/Section Scores
Group

Number of Test
Takers

Total Score
400-1600

ERW Score
200-800

Math Score
200-800

School

8

N/A

N/A

N/A

District

0

N/A

N/A

N/A

State

0

N/A

N/A

N/A

251,232

1,169

581

588

Total Group

SAT March 2022 All grades - Scores & Benchmarks
Total Score/Section Scores
Group

Number of Test
Takers

Total Score
400-1600

ERW Score
200-800

Math Score
200-800

School

20

1077

504

573

District

0

N/A

N/A

N/A

State

0

N/A

N/A

N/A

236,135

1,161

577

584

Total Group
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SAT May 2022, All grades - Scores & Benchmarks
Total Score/Section Scores
Group

Number of Test
Takers

Total Score
400-1600

ERW Score
200-800

Math Score
200-800

School

9

N/A

N/A

N/A

District

0

N/A

N/A

N/A

State

0

N/A

N/A

N/A

224,084

1,129

563

566

Total Group

PSAT 8/9 & PSAT 10 Data (Preliminary Scholastic Aptitude Test)
Preliminary Scholastic Assessment Test (PSAT)- NIS has had three testing dates per academic
year since the program was implemented in 2017. This is in accordance with the College Board,
which stipulates two testing dates per year for PSAT 8/9 and one testing date per year for PSAT
10. In 2020, NIS has 7 students who hold US citizenship and therefore, qualify for a special
PSAT testing called PSAT/NMSQT (National Merit Scholarship Qualifying Test)- the first to be
offered at NIS based on student demographic needs. The PSAT/NMSQT is the exact same test as
the PSAT 10—except that a sufficiently high score on the PSAT/NMSQT can qualify a US
student for a National Merit Scholarship. The PSAT allows students to familiarize themselves
with the structure, types of questions, and preparation for the SAT as well as linking their PSAT
results to Khan Academy which will provide individualized support in the areas of concerns
identified by the PSAT results.
Group
PSAT 8/9
PSAT 10
PSAT NMSQT

2019
2019 PSAT 8/9
Results
2019 PSAT 10
Results

2020
2020 PSAT 8/9
Results
2020 PSAT 10
Results
2020
PSAT/NMSQT

17

2021
2021 PSAT 8/9
Results
2021 PSAT 10
Results

2022
2022 PSAT 8/9
Results
2022 PSAT 10
Results
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Graduation Rates, University Acceptance & Scholarships Data
University acceptance rates and scholarships awarded:
Total
Academic Academic Academic
Number of Year
Year
Year
Grade 12 2014/15 2015/16 2016/17
(23
(23
(29
Students
Students)
Students)
Students)
per year
96%
100%
100%
No. of
22
23
29
Graduates
Students Students Students
University
Acceptance
87%
Rates
Scholarships
Awarded
$8,000(per year
$80,000
with renewal
options)

Academic
Year
2017/18
(20
Students)
100%
20
Students

Academic
Year
2018/19
(28
Students)
100%
28
Students

Academic
Year
2019/20
(27)
Students)
100%
27
Students

Academic
Year
2020/21
(27)
Students)
100%
27
Students

Academic
Year
2021/22
(27)
Students)
100%
28
Students

87%

89%

90%

93%

88%

85%*

100%

$8,000$24,000

$9,000$34,000

$4,000$55,000

$6,000$64,000

$3,000$72,000

$3,000 $38,000

$3,000 $85,000

*Lower than usual acceptance rate due to four students taking a gap year as a result of the
pandemic.
There were changes in the College Counseling Team in the academic year of 2021/22. Ms.
Carole Ketnourath, NIS Activities Director, assumed the additional role of College Counselor
and has worked closely with all the Seniors in preparing and submitting their applications. As an
extra incentive to achieve academic and all-around excellence, the following graduation awards
are awarded to graduating seniors at each graduation ceremony. The history and details of these
graduation awards can be found in this document.
In August 2022, a new College Counseling website was launched. This website is a resource for
parents and students with regards to applying for college, taking the SAT, and fulfilling any
necessary English language requirements for university. The website also tracks data for the
college destinations of all graduates. Further data such as the number of acceptances and
scholarships is held by the college counselor.
Advanced Placement (AP) Data
The AP program is administered by the College Board to promote college readiness. The AP
courses and exam scores are objective measures to assess high school students and permit them
to bypass, and in some cases gain credit for, introductory college courses. The external exams are
given in May of each year with the scores released in July of the same year. The AP exams are a
recognized standard across the world and an integral part of the admissions decisions for many
colleges and universities.
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The AP courses at NIS are designed to be equivalent to general introductory college courses with
respect to the range and depth of topics covered, the kinds of textbooks used, the kinds of
laboratory work done by students, and the time and effort required of students. To support our
students' efforts for tertiary education, NIS has not only added more AP classes in response to
students' needs but has also adjusted the timeframe in which students can take the AP courses of
their choice earlier than grades 11 and 12. Independently studied AP classes are also supported
by our staff as students have taken the external AP examinations without taking formal AP
classes in school. AP courses at NIS have always been focused on math and science courses. In
recognition that many students have expressed interest in social science, many AP classes were
added to reflect those needs such as AP Computer Science Principles and AP Capstone. Since
2016, our AP programs have made tremendous progress. There's been an increase in the number
of students taking the AP exams, the number of exams taken by each student, and the passing
scores for the AP examinations prior to the COVID pandemic.
The 2021/22 academic year saw instructional time seriously affected by the impact of COVID.
Not only did the school start online, but there were also numerous government-mandated
closures that affected the continuity of the curriculum. Moreover, the lack of a policy for
allowing the independent study of AP courses (i.e. registering for the test by not taking the
course at NIS) saw many students take multiple exams which they were not prepared for. This
detrimentally affected the school average. As a result, the passing rate for AP exams fell to 62%.

As we move out of the global pandemic period in 2022/23, NIS looks forward to bringing the
passing rate of AP examinations back up to the levels of previous years. This will be supported
by continuity of in-person instruction, as well as a clear policy to request for independent study.

19
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The growth for the AP program at NIS is as follows:
●
●
●
●
●

In 2017, AP Computer Science Principles was added.
In 2018, AP Capstone (Seminar and Research) was added.
In 2019, AP World History was added.
In 2020, AP Comparative Government was added.
In 2021, a pathway for Math and Science courses was revised with the
rationale of providing capable students the opportunity to take AP math and
science courses earlier than their 11th and 12th-grade year.
● In 2021, AP Macroeconomics was added in association with AP
Microeconomics.
● In 2022, the AP Computer Science course was changed from Computer
Science Principles to AP Computer Science A due to student interest.
NIS currently offers 15 AP courses in its High School program:
● AP Capstone: Seminar, Research
● AP English: English Language & Composition
● AP Social Sciences: Microeconomics, Macroeconomics, Psychology, World History,
Comparative Government
● AP Mathematics: Calculus AB, Statistics
● AP Sciences: Biology, Chemistry, Physics 1
● AP Computer Science: Computer Science A
● AP Arts: Studio Art
AP Scholar Awards
AP Scholar Awards are also awarded to students for the following criteria:
● AP Scholar: Granted to students who receive scores of 3 or higher on three or
more AP Exams.
● AP Scholar with Honor: Granted to students who receive an average score of at least 3.25
on all AP Exams taken, and scores of 3 or higher on four or more of these exams.
● AP Scholar with Distinction: Granted to students who receive an average score of at least
3.5 on all AP Exams taken, and scores of 3 or higher on five or more of these exams.
● AP Seminar and Research Certificate: Granted to students who earn scores of 3 or higher
in both AP Seminar and AP Research. The summary of these awards for the past three
academic years is shown below:
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2019/2020 Academic Year
Scholar Summary (Total Scholars: 17; Average Score: 3.68)
AP
Scholar

AP Scholar
with Honor

AP Scholar
with Distinction

AP Seminar and
Research Certificate

Number of Scholars

6

7

3

3

Average Score

3.00

3.93

4.11

3.77

2020/2021 Academic Year
Scholar Summary (Total Scholars: 14; Average Score: 3.89)
AP
Scholar

AP Scholar
with Honor

AP Scholar
with
Distinction

AP
Capstone
Diploma

AP Seminar and
Research
Certificate

Number of
Scholars

2

5

6

2

2

Average
Score

3.13

3.90

4.05

4.00

3.67

2021/2022 Academic Year
Scholar Summary (Total Scholars: 12; Average Score: 3.36)
AP
Scholar

AP Scholar
with Honor

AP Scholar
with
Distinction

AP
Capstone
Diploma

AP Seminar and
Research
Certificate

Number of
Scholars

4

4

2

2

2

Average
Score

2.85

3.88

4.00

4.00

2.56
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Mangahigh Data → Transition to IXL Program
At the beginning of the 2020-2021 school year, the school purchased IXL Learning, a
subscription-based learning platform. Elementary teachers discontinued their subscription to
Mangahigh to use IXL. Due to being online and in-person throughout the 2021/22 year, there is
currently no formal data collection policy for IXL. At the present time, teachers decide how to
use IXL to best support their students. Teachers are continuing to monitor the effectiveness of
IXL Learning in Grades 1-12. The school is also looking to standardize the multiple diagnostic
assessments available to teachers so as to provide useful school-wide data. The school recognizes
this is an area of growth.
Reading A-Z Data
The Reading A-Z reading assessment was first implemented Elementary-wide in 2014. It is
currently used as a formative assessment to determine student reading levels. Electronic data
collection and archiving began in 2016. All data for each grade level is housed in a Running
Records Spreadsheet and used for progress monitoring of individual students reading progress.
Grade level standards are based upon US norms determined by Learning A-Z. Reading A-Z
Reading Levels. Students are tested at the beginning of the academic year and at the end of each
quarter totaling 5 times per year.
The data in the chart below compares the number of reading levels a student is expected to grow
to that of NIS students, on average, in 1 year. Due to COVID-19 restrictions, teachers were
unable to test students' reading levels using the Reading A-Z reading assessment in the Spring of
2020. Therefore, there is no comparative data for the 2019-2020 school year.
Grade August 2016 - May August 2017 - May August 2018 - May August 2020 - May August 2021 - May
Level
2017
2018
2019
2021
2022
1

Expected growth: 6 Expected growth: 6 Expected growth: 6 Expected growth: 6 Expected growth: 6

2

Average growth: 7 Average growth: 6.5 Average growth: 8.3 Average growth: 6.7 Average growth: 7.9
Expected growth: 5 Expected growth: 5 Expected growth: 5 Expected growth: 5 Expected growth: 5

3

Average growth: 6.4 Average growth: 6.6 Average growth: 6.0 Average growth: 6.7 Average growth: 6.6
Expected growth: 4 Expected growth: 4 Expected growth: 4 Expected growth: 4 Expected growth: 4

4

Average growth: 3.0 Average growth: 3.5 Average growth: 3.2 Average growth: 4.95 Average growth: 3
Expected growth: 3 Expected growth: 3 Expected growth: 3 Expected growth: 3 Expected growth: 3

5

Average growth: 2.7 Average growth: 2.7 Average growth: 3.1 Average growth: 4.3 Average growth: 3.7
Expected growth: 3 Expected growth: 3 Expected growth: 3 Expected growth: 3 Expected growth: 3
Average growth: 2.9 Average growth: 1.9 Average growth: 3.5 Average growth: 4.4 Average growth: 1.9
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Raz-Kids Data
Raz-Kids, the student website portion of Reading A-Z, was implemented Elementary-wide in
2016/17. Raz-Kids tracks students' reading practice and comprehension skills aligned with
Common Core reading standards. Data from Raz-Kids is currently being archived. This data can
only be accessed online via the teacher portal.
Words Their Way Data
Words Their Way is a differentiated spelling curriculum piloted Elementary-wide during the
2017/18 academic year. Data is derived from summative quarterly spelling inventories and data
is used to place students in appropriate spelling chapters and to track student progress throughout
each academic year. The curriculum is divided into chapters that correlate to grade-level
Common Core Language Standards. Students progress through the curriculum and scores on
summative spelling inventory assessments are used to determine their language proficiency level
on quarterly academic report cards.
● An updated summary of data with implications, identified critical learner needs,
and important questions for staff discussion.
Summary of Data
MAP data demonstrates that NIS students consistently exceed the US average at each grade level
in every tested area. In the face of shifting student demographics, this is evidence that the school
is maintaining academic rigor in both its admissions processes and curriculum.
The increase in cumulative GPAs as students move through high school is evidence the school’s
recognition of Honors, College Prep nature of the high school program, and accountability for
low cumulative GPA has had a positive impact on high school culture and ultimately grades.
The 2021/22 academic year saw instructional time seriously affected by the impact of COVID.
Not only did the school start online, but there were also numerous government-mandated
closures that affected the continuity of the curriculum. This lack of continuity detrimentally
affected the school average scores for Advanced Placement (AP) examinations. The passing rate
fell to 62%. NIS looks forward to bringing the passing rate back up to pre-COVID levels now
that the school has continuity of in-person instruction and a policy for independent study.
As the school moves out of the pandemic period, comparative data can begin to be documented
again for Reading A-Z. This comparative data, only possible when there are academic years
unaffected by mandated school closures (the last of which was 2018/19), will allow the school to
truly monitor the effectiveness of curriculum initiatives in elementary school such as new
curriculum resources in English Language Arts (Making Meaning) and Science (Inspire
Science), as well as the integrated support model.
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Identified Critical Learner Needs
Despite COVID-19 affecting school operations and enrollment, progress has been made with
regard to each of the VC recommendations of the 6-10 October 2019 visit and the tasks outlined
in the 2019 version of the School-wide Action Plan outlined in Chapter 4. Notable achievements
include the following:
School Safety
● Created a Child Protection Policy decision tree for making referrals and a Child
Protection Concerns Logging Form
● Child protection training, in conjunction with The HUG Project, was given to all teachers
and staff during orientation of this school year
● Purchased an online training platform, in Thai and English from Childsafeguarding.com
● Established procedures regarding what do to in case of suspected child abuse. These are
found in the Child Protection Policy
● The School Director is a member of ISAT, International School Association Thailand,
and attends regular meetings where child protection from a Thai Law standpoint is
discussed
● The school has constructed a new restroom and is continuing to implement a separate
bathroom policy for faculty and students school-wide.
● Mandatory Health classes, PSHE (Personal, Social, Health Education), are being given
to middle and high school students.
Organization for Student Learning
● Concluded that refinements are necessary and that the ESLOs need a review.
● This review is targeted for completion by the end of the 2022/23 academic year.
● Panel members are assigned to suggest 4-6 ESLOs that incorporate our values and global
competencies.
● These new ESLOs will be ingrained in every aspect of our school’s culture and
operations.
Technology
● Developing an Educational Technology Plan. This task is still ongoing with full
implementation with annual reviews to be in place by August 2023.
● Continues collecting data to align the Elementary CS&DL curriculum with the Middle &
High School
● Created a list of digital resources/subscriptions and a current list of ICT physical
resources.
● Implemented a variety of digital resources into the Thai curriculum.
● Provided in-person MAP training and training videos to staff.
● Implemented AUP and BYOD protocols. These protocols are reviewed and refined as
needed.
Assessment
● The completion of unit plans and alignment of curriculum standards are being monitored
by teachers on special assignments using Rubicon Atlas.
● Expectations for peer evaluation, self-assessment, and reflection are in development.
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● The School-wide assessment policy is currently in its second drafting phase.
● Assessment systems such as the 6 traits writing rubric and eportfolios have been
established to track student progress.
● Professional development opportunities continue to be ongoing and publicized to the
faculty via the PD website.
● Educational Software for Guiding Instruction (ESGI) and other assessment tools and
databases are being explored.
● Standards-based reporting has been established in the Elementary Department.
● Systems and procedures for analyzing data to ensure instructional improvement are
currently being developed.
Curriculum
● A UBD Review Team has been formed.
● UBD Professional Development has been approved.
● The Curriculum Review Subcommittee created a Curriculum Review Cycle process.
Professional Development
● Developing a long-range professional development plan.
● Reviewed and updated the PD application process.
● Created a sub-panel to streamline the application process.
● Developed and initiated a professional development website.
● Continue to address the equity of PD resources.
● Developing a PD knowledge archive.
The school continues to recognize areas of growth and will include these in its revised
school-wide action plan presented in Chapter 5 as we progress through the 2022/23 academic
year and into 2023/24.
Important Questions for Staff Discussion
● How can we ensure the safety of all students in school? (Goal 1)
● How can we embed our ESLOs into all aspects of school culture? (Goal 2)
● How do we balance the use of technology in the classroom? (Goal 3)
● What questions do our student achievement data raise? (Goal 4)
● How do we know we are challenging our students, yet not overloading them? (Goal 5)
● How can we ensure equity of opportunities for professional development? (Goal 6)
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II: Significant Changes and Developments
The Global Pandemic and Changes Impacting School Improvement
In June 2021, Thailand’s COVID situation significantly worsened. The months of June and July
saw cases approach 20,000 per day, with border restrictions being tightened as a result. A
combination of both economic factors and families being stuck abroad in their home countries
resulted in a 20% drop in enrollment to start the 2021/22 academic year (402 students in August
2021). In order to prioritize in-person learning and maximize enrollment for Semester 1 of the
2021/22 academic year, the Administration Team decided to delay the start of the academic year
by 3 weeks until September 01, 2021. This delayed start to the year allowed for more parents to
gather the necessary funds to pay tuition or arrive back in the country due to quarantine delays. It
also provided an opportunity to embark on an extended campaign of parent forums to gather
input on our online learning protocols, as it was clear that schools would still be mandated to be
online come September 2021. All of these decisions were taken to increase student enrollment
and guarantee teacher positions.
The school did not increase tuition fees for the 2020/21 academic year and refunded 15% of the
fourth quarter tuition fees of 2019/20 to further support parents during this difficult time. The
same tuition rebate policy was enacted during the 2020/21 and 2021/22 academic years
Despite the school’s best efforts, there was still a significant drop in enrollment at the start of the
2021/22 academic year which led the administration to make the difficult decision to dissolve the
AAP (resulting in losing two teachers), and release the elementary music teacher. In addition, all
teacher salary increases were frozen for the second consecutive year in order to retain all current
staff and faculty employed full-time with benefits, and in order to maintain ongoing daily
operational expenses. Due to a small increase in enrollment in semester 2, all teachers will
receive a 1,500 Baht-a-month salary increase at the beginning of the 2022/23 academic year.
Teachers were notified of this matter when signing their contract extensions in January 2022.
Parent and Student Orientation Videos were created to assist new and returning students in
starting the year online – the first time orientation has ever taken place online. In addition to
these recorded videos, live sessions were offered to all families new to NIS so they felt supported
in their new school environment, despite starting the year online. (Photo)
To account for the reduction in enrollment, and the online learning to start the year, the schedules
for ECC and Elementary School were restructured to evenly distribute the reduced contracted
workload across all teachers. An additional COVID restriction placed upon Chiang Mai was to
cancel all after-school activities. This not only impacted our after-school clubs program but also
our athletics program. Middle & High schools followed the online bell schedule, but times were
adjusted for a later start to the day to account for no after-school activities. Under the Thai
government’s COVID mandate, the school closed from March to June 2020 and again from April
to June 2021. The school continued to transfer between in-person and online learning
intermittently throughout the 2021/2022 academic year due to COVID outbreaks in the country.
A school-wide Online Learning Plan was developed and implemented during periods of
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government-mandated online learning. The Online Learning Plan has been revised annually and
outlines the school’s approach to online learning such as:
●
●
●
●
●
●

Platforms for online learning
Faculty and Staff Roles and Responsibilities during online learning
Requirements for teachers
Requirements for how parents/guardians can support their children’s learning
Requirements for students
Requirements for child protection online learning

A further aspect of the school which was impacted due to the global pandemic has been
school-wide action plan items. Due to the online/offline nature of the academic year, as well as
the inability to meet in-person in large numbers to discuss and provide input on school initiatives
due to COVID protocols, many action plan items were delayed as panel members worked to find
"new normal" approaches to fulfill their assigned tasks. This involved solutions such as the
implementation of Google Sites for sharing and distributing information, Google Forms for
gathering feedback, and screencast recordings to share policy documents. In addition to this, all
Faculty and Leadership Team Meetings were carried out via Zoom or Google Meet to respect the
COVID bubble zones which had been established throughout the campus as part of the
COVID-19 Policy & Health Protocols at the time.
As of October 2022, the mandates placed upon schools have been greatly reduced. The school’s
COVID-19 Policy & Health Protocols have been reduced as a result and are expected to be
reduced further by the time of the mid-cycle visit.
Significant Changes to Organizational Structure & School Operations - 2021/22
The Head of Academic Affairs (HAA) stepped into the role of Assistant Principal in the 2020/21
academic year in preparation for assuming the Principal position in the 2021/22 academic year.
Three coordinators/Teachers on Special Assignment positions were temporarily created to take
over the previous responsibilities of the HAA. These responsibilities included High School
Transcripts & Transfer Credits (with Assistant Principal & Registrar), Student Records –
Academic & Report Cards, PowerSchool Monitoring & Support, High School Course Catalog
updates & Elective Fair, Academic Advisor Coordinator, New Teacher Mentoring, Maintaining
monitoring Rubicon Atlas, coordinate with departments during their Curriculum Review Cycle,
and, MAP Test Scheduling. Clarity regarding the 2021/22 leadership structure was presented to
faculty remotely prior to the start of the 2021/22 academic year.
Significant Changes to Organizational Structure & School Operations - 2022/23
The following significant changes were made to the organizational structure and school
operations for the 2022/23 academic year. The full duties and responsibilities of the
administration team and school leadership can be viewed in this document. This information was
shared with all staff members during Teacher Orientation Week.
● Discontinuation of the Coordinator positions: The Coordinator positions were created
for special assignments during the transition period when the school was expanding
rapidly with an enrollment approaching 600. These positions were no longer required in
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the 2022/23 academic year with the current enrollment, and the relevant duties have been
reassigned to other leadership positions.
● Discontinuation of the Department Leader (DLs) and establishment of the School
Leader Model: Department Leaders (DLs) in the middle and high school grade levels
had commented that they would prefer to manage their procurement, academic, and
student needs at the school-level as opposed to the subject-level. For example, various
issues including socio-emotional, behavior, and academics at the grade 6 level are hugely
different from those at grade 12. Also, there are multiple activities that are school-based
rather than subject-based. Moreover, with reference to procurement, due to a lack of
clarity on which schools are allocated which funds (due to the budget being on a
department model as opposed to a school), there was a significant leftover budget in both
middle and high school (which has been carried over into 2022/23). As a result of all of
this data, School Section Leader positions have been considered as more practically
needed than the Department Leader model. There is one School Section Leader position
for ECC and two for the Elementary School. The Head of Student Affairs (see below) is
assigned the Middle School Section Leader duty and the Head of Academic Affairs has
been assigned the High School Section Leader duty. There are no longer Department
Leaders (DLs).
● Establishment of the Assistant Principal position: This position is to act as a faculty
representative and liaison, as well as lead the WASC accreditation process.
● Establishment of a Head of Student Affairs: This is to encompass both the Dean of
Students (departing the school) and Middle School Coordinator role, as well as expanded
to other duty areas of the school as detailed in the document link above.
● Establishment of a Head of Academic Affairs: This role is to replace and expand upon
the role of High School Coordinator. This change is necessary due to managing multiple
courses, and a large number of students, managing and monitoring graduation
requirements, and liaising with external exam providers such as the College Board in
high school.
Restructuring of the Elementary Support Program
In the summer of 2021, the AAP was discontinued due to a lack of enrollment. The program had
received a steady decline due to parents concerned with the "stigma" of being enrolled in a
support program. Other schools had adopted an "integrated support model'' where one homeroom
of a particular grade level was "at grade level," and the other was a "support section". This model
saw those students in the support class feeling more integrated into the grade level, attending all
specials classes with their grade level cohort, and having their actual grade level indicated on
their report cards (as opposed to "AAP") – the latter caused visa issues for some of our non-Thai
students.
As the 2021/22 academic year drew to a close, NIS involved the elementary department to
discuss support models which meet the literacy needs of a reduced student enrollment. An
integrated support model designed to grow our elementary and increase school enrollment was
discussed. In addition to increasing enrollment by allowing lower literacy level students to join
the school, the model was designed to create a vigorous program for higher-level learners. These
changes also saw the Learning Support position removed for the 2022/23 academic year due to
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reduced enrollment. Fortunately, due to staff turnover, the Learning Support teacher moved into a
vacant Grade 4 Homeroom position. As can be read in the meeting minutes, NIS Homeroom
teachers preferred to keep student groupings mixed in Grade 1-3 and differentiate for lower
literacy levels within the Homeroom model in the knowledge that the trend in admissions was to
be lower level literacy students; Grades 4 and 5 Homeroom teachers would explore the model of
"integrated support" by streaming Homerooms and mandating after school support classes to
those in the lower streams.
In sum, NIS has adopted an "integrated support model'' for the 2022/23 academic year. Each
grade level has an "at grade level" section, and a "support section." There is an increased focus
on individualized socio-emotional support as opposed to language support with the hiring of a
qualified Socio-Emotional Counselor.
Hiring of a Socio-Emotional Counselor
A full-time social/emotional counselor joined NIS at the beginning of the 2022-23 school year. A
preventative school counseling model is now being implemented in grades K-12. In order to
facilitate this program, NIS purchased the Second Step K-8 Social Emotional Learning (SEL)
curriculum which is being utilized in elementary, middle school, and 9th grade. The
social/emotional counselor delivers between 10-12 lessons to these grade levels each semester.
The social/emotional counselor is writing lessons and delivering lessons in accordance with the
American School Counselor Association’s Student Standards for grades 10-12. Grade 10
students meet with the counselor 8 times per semester and grade 11 students meet with the
social/emotional counselor once per a 3-day cycle for a College Prep course. The grade 12
students are currently working with the College Counselor during the same time frame. In
semester 2, the grade 12 students will meet with the social/emotional counselor and the grade 11
students will begin meeting with the College Counselor.
In addition to classroom lessons, the social/emotional counselor is meeting with students
one-on-one who have either self-referred through the counseling referral form or have been
referred through the Student Support Team (SST).
International Facilitator Role
In the 2022/23 academic year, a new role was added to our office staff – the International
Facilitator. This role is responsible for overseeing the NIS House, as well as supporting our Head
of Student Affairs with disciplinary matters related to students in our increasing Chinese
population. With regards to the former, the school is looking to further promote the NIS House to
attract students to NIS from outside of Chiang Mai now that the pandemic period is over. It has
therefore become necessary to have a member of staff dedicated to its operation. Regarding the
latter, as our Chinese student population has increased in recent years, it has become necessary to
have a member of staff with the specific duty of assisting with translating and interpreting
student affairs matters. In the past, this responsibility had fallen on the shoulders of other
members of our office staff and faculty who just happened to be Chinese speakers. As our
Chinese population has increased, this model has become unsustainable. Student affairs matters
involving our highest student population, Thai, continue to be handled by our Head of Student
Affairs supported by Main Office staff, in addition to their other designated duties.
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Facilities Improvement: ES Library & ES Arts Studio
The school relocated the Elementary School Library to the ground floor of the Elementary
Building (B Building) in the summer of 2022. The Art Room moved up to the old Elementary
Library space. This change has allowed the school to renovate and improve both of these
facilities, while also providing a space for elementary students to remain in school after the
instructional day ends whilst waiting for parent pickup, particularly on rainy days. The location
at the perimeter of our campus with a direct access door also allows for parent access during
events.
Outsourcing of Sports Coaching
Due to the increased opportunities for teachers to participate in teaching after school academies,
as well as the need to provide substitute teachers for classroom teachers taking leave to
participate in games and tournaments, a decision was made by the Administration Team and the
Athletic Director to outsource coaching for the 2022/23 academic year on a trial basis. This
change saw our academic staff focus on their assigned classes, and qualified coaching staff to
come into the school and improve our sports program.
BYOL in Middle & High School and the impact on MAP Testing
When Chromebooks were purchased primarily for use in the Elementary School, it was still
necessary to move all of the devices up to the Auditorium twice per year for school-wide MAP
testing. This resulted in the devices being away from the elementary classrooms for extended
periods of time. To address this challenge, the Head of Student Affairs (who coordinates MAP
testing) oversaw the project of students in Middle & High School using their own devices for
MAP testing in the MS & HS Building (Building C). This process involved ensuring all student
devices were up to the appropriate specifications and that the lockdown browser was correctly
installed. This initiative has seen the need to use Chromebooks assigned to the elementary school
greatly reduced; they are used for testing ECC and elementary students only.
NIS After-School Academies & Staff Retention
After an initial pilot in Quarter 4 of the 2021/22 academic year, NIS After-School Academies
were formally established in August 2022. They are designed with three factors in mind. One is
to fulfill the needs of parents who were driving their children all over the city after school hours
to attend additional classes. Secondly, they allow for the scheduling of after-school support
classes for elementary students. Thirdly, these academies provide NIS teachers with an
opportunity to supplement their income. It is hoped that this additional salary, in addition to
increases in staff benefits (discussed later in this report), will assist with staff retention.
Technology
In response to online learning which began in September 2021, the school purchased and
provided all classrooms with a technology kit that included a 2-meter computer camera stand, a
full HD (1080p) webcam, an electrical cord extension box, and a 5-meter HDMI extension cable
to enable the teachers to place the camera in any location as required in the classroom. Online
training was also provided to help teachers set up their equipment. Extra in-person help was
provided to teachers who required it.
Parents and students were provided with orientation videos to assist new and returning students
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at the beginning of the school year. The NIS Online Learning Portal contained pre-recorded
videos from all teachers to help with this process. Live Zoom sessions were also offered to
provide additional support.
Teachers, administrators, and school committees created a network of Websites to facilitate easy
access and dissemination of information: Events & Meetings Calendar, The NIS WASC HUB,
PTSA, Academic Affairs, Counseling and Support, Online Learning, Media Production Center,
Professional Development, Fine Arts, Library Website, ES Teacher Hub and the Online
Learning Portal.
Currently, the elementary school has a computer lab with 20 PCs and 60 Chromebooks spread
throughout elementary classrooms. There are 55 WiFi access points spread throughout the
campus. After successfully using the green screen set up in the Middle School to create videos to
showcase Elementary School reading projects for parents (as well as create parent information
videos), the elementary school purchased a green screen kit. Included in the kit was a 2m x 2m
green screen cloth, stands for the screen, a desk mount for cameras, and a microphone.
Elementary School teachers created two videos with the setup to support their reading program.
Middle School Computer Science students are taught how to use Google Docs, Sheets, Slides,
Sites, Mail, and Classroom in order to prepare them for high school-level courses. Middle School
students also receive 3 years of digital literacy instruction covering media balance & well-being,
privacy and security, digital footprint and identity, relationships & communication,
cyberbullying, digital drama, & hate speech, and news & media literacy. Students also receive
classes on raster and vector design as well as the creation of videos using different applications
such as OBS, Clipchamp, and Adobe Premiere Rush.
In Quarter 4 of the 2021/22 academic year, most Middle School students were able to create
between 27 and 32 videos each to explain their CS First coding projects. These videos were
attached to their e-portfolios. Each video was between 1-2 minutes long. The Quarter project
resulted in more than 3,000 videos created by Middle School students. In order to better control
digital distractions, Middle School students are not permitted to access their cell phones from
7:50 a.m. until 2:50 p.m. while at NIS without permission. This includes breaks and lunchtimes.
High School Computer Science purchased a 3D printer in March 2020. The following year, 3D
printing classes were taught but due to COVID, no 3D printer projects were realized. In 2022,
actual 3D student projects were printed. Future plans include integrating 3D design in Middle
School. AP Computer Science created a 3D Printing Guide website for all stakeholders to set up
and print. The 3D printer was moved to the Middle School Computer Science classroom in May
2022 to enable the middle school to capture the knowledge of how to use it prior to the
replacement of the high school teacher. During the summer break, the middle school teacher
printed various projects and learned how to use and maintain the 3D printer. Middle School
students will study 3D design in grade 7 (Tinkercad) and grade 8 (Onshape) in January 2023.
School-wide implementation of BYOD (Bring your own device policy) in 2020/21 has increased
engagement with technology for instruction, student work, and testing.
Vocational and technical courses (design technology and electronics) were unable to be held in
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the 2021/22 academic year due to being online for the majority of the first semester. When
government mandates school closures cease to be a concern and enrollment increases, then the
Administration Team will re-evaluate the need to reinstate this course. The science classes
adjusted to an online/hybrid learning environment with the help of online resources and teaching
methods. For example, study.com, ixl.com, Teacher Pay Teachers resources, PhET simulations,
and AP Central helped students better understand taught material.
New lab equipment to support the sciences was purchased in May 2022 and used during
in-person learning, including new periodic tables installed in labs and classrooms, new bunsen
burners, a volumetric pipette set, micropipettes, a hemocytometer, and proteins for
chromatography.
Parent/ Teacher/ Student Association (PTSA)
Throughout the challenges of 2021/22, a supportive PTSA worked with the school
administration on a number of initiatives. These are all detailed in the 2021/22 Annual PTSA
Report. The administration team works closely with the PTSA on a number of school initiatives
to support schoolwide improvement. Communication has been central to the philosophy of the
PTSA and Administration in 2022/23. Multiple channels of communication have been
highlighted to parents as to how they can have their say about "their" school. At the first PTSA
General meetings of the 2022/23 academic year, not only were the importance of the weekly
Parent Updates (translated into Thai, Chinese, Korean, and Japanese) highlighted, the PTSA
website was also highlighted. Parents were introduced to their Grade Ambassadors and invited to
join grade-level Line/WeChat groups. In addition, parents who prefer to remain anonymous were
shown how to contact the school and share their suggestions anonymously via a Google Form.
Initiatives so far in 2022/23 have included the canteen visit, sponsoring food and drink stalls at
the Junior Swim Meet, PTSA Community Sports Clubs, and grade level campus visits. Finally, at
the beginning of the 2022/23 academic year, Grade Ambassadors were introduced to each School
Section Leader to further aid collaboration and communication between parents and teachers.
Early Childhood Center (ECC)
The NIS ECC team has been working on aligning the standards from K1 up to K3 with Common
Core. Social Studies, Science, ELA, and social/emotional have all been updated and completed.
ECC has purchased 3 new Common Core curriculum packs for Social Studies (K1-K3), phonics
(K3) and math (K3). By the end of 2022/2023 the new syllabus will be fully updated in Rubicon.
ECC plans to continue working together and expanding subjects like Science and ELA targeted
to finish this academic year. ECC worked together on a proposal to support the growing Social
Studies classes. After his was approved, new teaching aids, toys, role play equipment were
purchased among many other things.
ECC created a new shared space for classroom supplies, themed items, large toys and art
supplies. This has helped save money and enabled staff to take a good inventory of what is
available. At the moment ECC are now working on space for a teaching library. This should be
completed before the end of Semester 1 2022. In quarter 2, an ELA after school support class
will open up so that the new students have the opportunity to keep up with our standards.
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Elementary School
The Elementary school implemented Making Meaning by Collaborative Classroom in August
2022. This curriculum was purchased to address not having a core curriculum in whole-group
reading instruction. In addition to implementing Making Meaning, the Elementary department
has updated the reading assessment test materials to the most recent benchmark books and
comprehension questions on Reading A-Z. In 2021, the Elementary department reviewed the
social studies standards and resources. Teaching materials and resources were recently purchased
at each grade level to address the NIS Social Studies Standards and will be ready to use in the
2022/23 school year. The Elementary School Leaders are working with the Technology Panel
and the Computer Science department to update the computer science standards to improve
vertical and horizontal alignment. Classroom libraries promote literacy and help students become
critical thinkers and analytical readers. The Elementary school upgraded each classroom library
by acquiring a comprehensive assortment of books. The PTSA donated books, and the
Elementary school purchased books for each classroom library. Not only did the classroom
libraries get upgraded, but the main library was also updated. This library is used by ECC and
Elementary classes. The library moved to the main floor of the elementary building to allow
easier access for parents.
Full school assemblies help to develop a feeling of unity and creates positive school culture
among the students and teachers. 2022/23 saw the return of weekly elementary assemblies.
Assemblies were missed by students and teachers during online learning and when there were
strict covid policies that restricted big gatherings. There has been a positive shift among the
students and teachers. The Elementary student council has implemented a School House System.
They have organized all elementary students and teachers into Houses. The purpose is to create
school spirit and belonging. It will allow students to mix across grade levels during organized
events.
Middle School
In the 2021/22 academic year, students enrolled in the accelerated math section completed all of
the middle school math curricula during grades 6 and 7. These advanced students study an
introduction to Algebra and Algebra 1 in grade 8. Also, in 2021/22, a third stream was added to
the grade 8 mathematics class to support the needs of all students. In the 2022/23, a Remedial
Math class was added to grade 7 to support the students who were below grade level.
In order to improve cross-curricular alignment, IXL, an online supplementary curriculum, was
purchased for all students from K3-12 for Mathematics and English Language Arts. Data is still
being collected, but early indications are that IXL is being used regularly in Middle School and
High School. The school will continue to monitor data and plans to move towards comparing
IXL data with MAP data in future academic years.
During the 2021/22 academic year, a Saturday Writing Academy for students that needed extra
assistance in developing their writing skills was trialed. Although this program was a success, the
ability to run it consistently every weekend was impacted by grade level-specific COVID-19
closures. As such, it was decided to wait until the 2022/2023 Academic before offering this and
similar academies again. Then, during the 2022/23 academic year, the Saturday Academies were
converted into After School Academies based on feedback and requests from parents after an
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initial pilot in Quarter 3 of 2021/22. During the first quarter of these academies, courses were
offered in Computer Programming, ELA, Science, Guitar, Computer Aided Modeling, Spanish,
ELA, Listening and Speaking, Thai, and Portrait Drawing.
The health curriculum continues to grow in middle school. During the 2021/22 and 2022/23
academic years, PSHE Classes were mandatory for grade 7 and 8 students. The middle school
health program continues to expand in the 2022/23 academic year to offer health content in high
school, as well as targeted counseling classes in middle school with the new school counselor.
Literacy support classes were a necessary addition in English Language Arts classes in Grade 6
and Grade 7 throughout 2021/22 due to online learning and student ability levels. During the
2022/23 year, there was no longer a need for a grade 6 support class in English Language Arts
due to a reduced enrollment number. Support classes continued to be offered in grade 7 and 8
due to higher student numbers. These support sections receive scaffolded support in ELA,
science, and social studies with a focus on developing reading and writing skills.
High School
In High School, an additional AP course was added for the 2020/21 academic year: AP
Comparative Government & Politics. In addition, World History updated its curriculum to
implement more comprehensive standards. The science curriculum was revised in biology and
chemistry. As a result, lab time has significantly increased. The ELA Department initiated a
Year-Long Development Goal and an ELA curriculum update was initiated. In Math, Algebra II
now has two streams. An IXL subscription was also purchased for all middle and high school
mathematics students. Middle and high school students participated in the Online International
Math Competition by Rangsit University and high school students participated in the Waterloo
International Mathematics Competition. A peer tutoring program was initiated for high school
students to 8th-grade students for service hours credit. The ROTC program for middle and high
is under the responsibility of the Thai Department. This includes all activities and reporting to
the Thai government. The Science department is initiating more STEM activities. (e.g. STEAM
fair) and Inspire Science implementation. The High School AP Computer Science class also
created a website to teach Middle School students how to use a 3D printer. Due to the number of
restrictions stipulated by the Thailand Ministry of Health, the middle and high schools performed
separate concert events in 2020/21. These age-appropriate concerts provided more opportunities
for students to have greater ownership and participate in ancillary roles such as master of
ceremonies and student-led performances. The High School Elective Fair was initially presented
online in the 2020-21 academic year. Teachers created videos and a website for students to
become familiar with courses prior to the in-person electives fair where parents were also
invited.
In the 2021-2022 school year many projects were put on hold due to the multiple closing of
on-campus learning due to COVID-19. Many school functions either adopted a hybrid model, or
became fully online and asynchronous. The ELA department moved into its Purchasing phase of
its curriculum review cycle. Social Science moved into its Review phase of its curriculum review
cycle.
In the 2022-2023 academic year, restrictions and school closings mandated by the Thai Ministry
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of Health due to COVID-19 were canceled. As a result, events such as High School Student
Orientation, elective fair events, assemblies, and student council elections were able to resume in
person. The ELA department moved into its Implementation phase of its curriculum review. The
Social Science Department entered its Purchasing phase of its curriculum review. The Science
department began its Review phase of its curriculum review. Regarding AP courses, AP
Macroeconomics was introduced to complement the existing AP Microeconomics. In addition,
the AP Computer Science Principles course was changed to be AP Computer Science A. Both of
these changes were due to student demand.
Budget and School Sections
During 2022-23, departments were absorbed by School Sections in order to facilitate school
section meetings. Prior to this change, there was a lack of clarity as to where funds were
allocated in each program due to the budget being on a department model as opposed to a school.
This led to a significant leftover budget in both middle and high schools in 2021/22. School
Section Leader positions are now present for ECC, with two positions for the Elementary School
(lower and upper). The Head of Student Affairs was assigned the Middle School Section Leader
duty and the Head of Academic Affairs was assigned the High School Section Leader duty. One
of their duties is to manage the budget for their school section.
ONESQA Thai Dept
ONESQA is responsible for the development of criteria and methods for the external quality
assessment (EQA), and to conduct an assessment of achievements of educational management in
order to inspect the quality of educational institutions. In the case of an international school,
ONESQA is evaluated through its recommendations from WASC and the Thai department.
During this academic year, the school has been assessed and passed the assessment standards
successfully.
ROTC Program
The Reserve Officer Training Corps (ROTC ) program is currently the responsibility of the Thai
department. All Thai male citizens must serve in Thailand’s armed forces. They may enlist in the
military after graduating from high school or college, or serve in the R.O.T.C. Once Thai
students complete their R.O.T.C. training, they are classified as “inactive reserves” by the Thai
government.
In September 2022, R.O.T.C. students completed a rigorous physical training program that
taught them teamwork, self-discipline, and fortitude. Each year they complete eighty hours of
military training. Most sessions are held on Saturdays where students learn the basics of
soldiering such as drill formations, marching, and the presentation of arms. They learn more
advanced topics during their second and third years which include: following orders from the
military chain of command, how to assemble and disassemble weapons, and the use of maps and
radios for navigating unknown terrain.
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III: Ongoing School Improvement
The school conducts monthly staff meetings, school section meetings, School-wide Action Plan
Panel (SWAPP) meetings, and Leadership Team meetings Wednesday of each week. SWAPPs
submit annual SWAP Panel Reflections that help to revise the school-wide action plan. Faculty
are also encouraged to participate in school-wide decision-making through the use of surveys.
The Governing Board participates in bi-annual meetings. Nakornpayap International School
(NIS) is governed by an 8-member School Governing Board. Governing Board members are
responsible for approving the strategic direction of the school. The task of operations and
strategic direction is delegated to the Administration Team who are supported by the Governing
Board.
Student achievement data such as MAP scores, SAT, PSAT, and AP exam scores are collected,
monitored, and disseminated by the school section leaders to the school community. Relevant
data-driven decisions are made.
Describe the process used to prepare the progress report.
For the 2020/21 academic year, the school’s WASC focus groups combined with school-wide
committees to create eight new School-wide Action Plan Panels. Teachers were assigned to a
SWAPP based on their previous focus group and school-wide committee experience. Following
this initial allocation of panel memberships, teachers will have the opportunity to request
reassignment after the mid-cycle vist.
During monthly SWAPP meetings, panels collect evidence, monitor and report on the progress of
the School-wide Action Plan. Completion dates for report findings are established by the WASC
Writing Team panel and disseminated to teachers via email and faculty meetings.
Teacher-student evidence collection is checked quarterly by the Assessment Panel. The WASC
Writing Team oversees the completion of the progress report and provides monthly updates and
training on the progress during full staff meetings.
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IV: Progress on Critical Areas for Follow-up/School-wide Action Plan
Terminology Used
Term

Definition

IN PROCESS

The task has been initiated and progress is being made.

ONGOING

This is an ongoing and continuous task with no defined end date.

COMPLETED

The task has been achieved.

School-wide Action Plan: August 2019 - October 2022
Goal 1: Safe School Environment

To ensure that all students are provided with a safe school environment so student learning
can be maximized, child protection policies and practices will be formalized and implemented
school-wide
Task

Responsible
Person(s) Involved

1.1 Develop and implement a
Child Protection Handbook
which includes guidelines and
policies, as well as employment
practices to safeguard the
physical and emotional
well-being of all students. This
includes the development and
adoption of an appropriate
definition of child abuse to
ensure child welfare

The Safeguarding
Team

1.2 Provide ongoing professional
development and training in
Child Protection for all faculty,
including the PTSA

The Safeguarding
Team

Target Date

Progress
Assessment
Evidence

June 2020

Progress Reports
Counseling
Department
Meeting Minutes
Child Protection
Handbook

*updated May 2022
December
2019
and as needed
thereafter

Professional
Development
Reports
Staff Meetings

*updated May 2022
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1.3 Provide ongoing Child
Protection policy training in
Thai to Thai staff

Director

June 2020 and
as needed
thereafter

Manager

*updated May 2022
1.4 Implement an annual review
cycle of the child protection
policies and practices

The Safeguarding
Team

June 2021 and
as needed
thereafter

Child Protection
Handbook
Certificate list
managed by HR
Child Protection
Handbook
Counseling
Department
Progress Reports
NIS COVID-19
Policy and Health
Protocols

*updated May 2022
1.5 Establish and implement
procedures for reporting
suspected or disclosed
maltreatment or abuse, and
create formal policies for
appropriate action to be taken

The Safeguarding
Team

1.6 Review cultural expectations
and ensure compliance with
legal and ethical expectations &
requirements regarding child
abuse within Thailand

The Safeguarding
Team

January 2020

Smoke-Season-Po
licy-2022
Child Protection
Handbook

*updated May 2022
January 2020
and as needed
thereafter

Child Protection
Handbook
The OBEC
Student
Protection Center
(OBEC SPC)
Thailand (Thai)
OBEC SPC:
website

*updated May 2022
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1.7 Translate child protection
policy into the significant
languages represented by our
school demographics

The Safeguarding
Team

1.8 Designate separate
washrooms for staff and students

Administration
(Manager)

June 2020
*updated May 2023

January 2020

*updated January 2023

1.9 Design, implement, and align
a new health curriculum that
includes content on child
protection, safety, well-being,
and bullying awareness

Child Protection
Handbook

The Safeguarding
Team

August 2020

PE Department
School Counselor

*update May 2023

Admin Team
Meeting Minutes
Announcement: C
Building Separate
Student and
Teacher
Bathrooms on
January 14, 2022,
PE Department
Meeting Minutes
Counseling
Department
Meeting Minutes
Curriculum Maps
Unit Plans

Findings
1.1 Develop and implement a Child Protection Handbook which includes guidelines and
policies, as well as employment practices to safeguard the physical and emotional
well-being of all students. This includes the development and adoption of an appropriate
definition of child abuse to ensure child welfare
In the first quarter of 2022/23, the School Counselor worked with Administration to review the
school’s Child Safeguarding & Protection Policy & Handbook. A Safeguarding team was
established and posters were published around the school in various prominent locations.
Guidelines on the referral process were presented to the faculty in an all staff meeting on
September 14, 2022.

1.2 Provide ongoing professional development and training in Child Protection for all
faculty, including the PTSA
A child protection training, in conjunction with The HUG Project was given to all teachers and
staff during orientation of the 2020-21 academic school year. The link to the PowerPoint used for
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the training is here. Pictures from the training can be found here. Guidelines on the referral
process were also presented to the faculty in an all staff meeting on September 14, 2022.
A Fire Drill was conducted in December 2020 with the Chiang Mai disaster preparedness group.
Now that the school is back for in-person learning, a fire drill is scheduled for quarter 2 of the
2022/23 academic year.
In May 2022, all Thai Staff and Foreign Staff completed the Child Safeguarding Training
(ChildSafeguarding.com) which is valid for 2 years. Training was also provided for all new
teachers & staff during the August 2022 orientation week.
COMPLETED
1.3 Provide ongoing Child Protection policy training in Thai to Thai staff
In 2020-21, the HUG Project, a Thai NGO, provided training to the Thai staff and English
training. In addition, the school purchased an online training platform, in Thai and English from
Childsafeguarding.com as described above.
COMPLETED
1.4 Implement an annual review cycle of the child protection policies and practices
The Child Safeguarding & Protection Policy & Handbook was updated in August 2022. The NIS
COVID-19 Policy and Health Protocols are regularly updated as COVID-19 restrictions continue
to ease. The Smoke-Season-Policy was last updated in 2022.
ONGOING
1.5 Establish and implement procedures for reporting suspected or disclosed maltreatment
or abuse, and create formal policies for appropriate action to be taken
The procedures regarding what do to in case of suspected child abuse can be found in the Child
Safeguarding & Protection Policy & Handbook. This includes procedures if the suspect is a staff
member, an outside member of the community, or another student. Posters of the Wellbeing
Team postered around the school display a QR code where members of the community can
report child safeguarding and protection concerns.
A link to the NIS Student Support Website can be found here.
COMPLETED
1.6 Review cultural expectations and ensure compliance with legal and ethical expectations
& requirements regarding child abuse within Thailand
The School Director and Principal are members of ISAT, International School Association
Thailand, and attend regular meetings where child protection from a Thai Law standpoint is
often discussed. The Director also acts as the bridge between our school and the Thai legal
system, if needed, and also has access to a lawyer that the school has available if necessary.
ONGOING
1.7 Translate child protection policy into the significant languages represented by our
school demographics
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Currently the school has a three-person translation team consisting of Chinese, Japanese and
Korean translators. The translation team translates weekly parent updates and other important
announcements pertaining to the school. Since the review of the Safeguarding & Protection
Policy & Handbook in August 2022, it is currently being discussed whether to incorporate the
information into a website so for ease of translation within a web browser. The referral form,
which is accessed via the Safeguarding Team poster, is translated into Thai, Chinese, Japanese,
and Korean.
IN PROCESS
1.8 Designate separate washrooms for staff and students In May 2020, the safeguarding team
and administration worked incongruently to plan logistics for bathrooms to be implemented in
2021-22. The plan can be found here. The school has built a new restroom to accommodate the
use of sports facilities on the other side of the parking lot and visitors who need to use the
restroom. Safety protocols for the use of this restroom, and a schedule can be found here. In
January 2022, separate student and staff washroom facilities were designated in the MS/HS
building. This was extended to schoolwide in September 2022.
COMPLETED
1.9 Design, implement and align a new health curriculum that includes content on child
protection, safety, well-being, and bullying awareness
Starting in the 2020/2021 school year, a new health class titled PSHE (Personal, Social, Health,
Economics) was provided weekly to grades six through eight in the Middle School. The
curriculum for this course has been co-designed by the PE faculty, counseling, discipline, and
academics to provide a wide range of topics that address physical and emotional health.
Curriculum plans for this course can be found here. Mandatory health classes were also offered
in grade 9, in addition to bespoke classes from the School Counselor K-12.
COMPLETED
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Goal 2: ESLOs

Review Expected School-wide Learning Outcomes (ESLOs), expand understanding for
all stakeholders, and provide training on how teachers can embed them into their teaching
and assessment
Task
2.1 Review and align the
ESLOs

Responsible
Person(s)
Involved

Target Date

Principal

August 2023

School Section
Leaders

Progress
Assessment
Evidence
Lesson Plans
Unit Plans
Curriculum Maps

2.2 Develop and implement
an ongoing process for
periodic review and
refinement of the NIS
ESLOs, Vision and Mission
Statements

Principal

August 2023

Admin Team

Focus Group and
School-wide
Committee Minutes

2.3 Establish expectations on Admin Team
how teachers incorporate
ESLOs inside and outside
School Section
the classroom
Leaders

August 2023

ESLO Posters
ESLO Day
Teacher
Evaluations

All Teachers
2.4 Provide school-wide
professional development on
how to effectively integrate
ESLOs into instruction and
assessment practices.

Admin Team and
Leadership Team
Minutes

Admin Team

August 2023

School Section
Leaders

Lesson Plans
Unit Plans
Curriculum Maps

All Teachers
2.5 Establish protocols for
teachers to assess student
achievement of ESLOs. This
will include the following,
but not limited to the
following initiatives:
- Student goal setting
aligned to ESLOs.

Principal

August 2023

School Section
Leaders

Lesson Plans
Unit Plans
Curriculum Maps

All Teachers
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-

-

ESLOs are linked to
daily instruction via
the essential
questions of a unit
plan.
ESLOs are explicitly
linked to each
assessment in unit
plan writing.

Findings
2.1 Review and align the ESLOs
Throughout the 2020/21 academic year, members of the panel reviewed the ESLOs and
incorporated global competencies. In January 2020, global competencies were outlined by the
school via internet research and connecting with other schools. The following document was
created with reference to this information and this "first draft" of NIS global competencies was
incorporated into unit plan writing in Rubicon Atlas from February 2020. In April and May
2020, global competencies identified in the new 2020 ACS WASC manual were incorporated
into a final version of NIS global competencies. During semester 2 of the 2020/21 academic
year, ESLO prompts were broken down into essential elements, linked to the final version of NIS
global competencies, and then connected to the classroom. These combined prompts can be seen
here. The initial plan was to present this progress to the faculty during staff development week at
the beginning of the 2021/22 academic year in the form of a workshop. However, this was
canceled due to the COVID wave in the summer of 2021 and starting the academic year online.
In the 2021/22 academic year, the panel focused its efforts on the continual refinement of the
ELSOs. This included the incorporation of global competencies and adding essential elements,
student connections, classroom connections, and observable elements. The latter quarters of the
2021/22 academic year was a targeted effort to provide teachers with objective, explicit, and
tangible ways for teachers to assess the ESLOs on a quarterly basis (see task 2.4 and 2.5).
Upon resuming panel meetings in August 2022, it was discussed that refinements were
necessary. The panel presented its findings to teachers and began the process of explicitly
including ESLOs on the report card. It was decided during a panel discussion that the ESLOs
were in need of a complete review. Through this debate, the panel questioned the real connection
of the ELSOs to our school values and enabled panel members to conclude that the school’s
current ESLOs were not. After our second panel meeting of the 2022/23 academic year, panel
members have decided to take the 2022/23 year to completely revisit the ESLOs. Panel members
have recently been tasked to come up with 4-6 ESLOs which incorporate our values and global
competencies. The panel plans to have these initial ideas by the end of the 2022/23 academic
year. What will follow will be a three-year process (in time for our self-study visit) where our
new ESLOs will be ingrained in every aspect of our school’s culture and operations, as opposed
to just words on a poster.
IN PROCESS
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2.2 Develop and implement an ongoing process for periodic review and refinement of the
NIS ESLOs, Vision, and Mission Statement
As the 2021/22 academic year has focused more on refinement and assessment practices of the
ESLOs, this task has not been prioritized. Upon the refined ESLOs being presented to the faculty
in August 2022, the process of developing an ongoing process for periodic review will be
established. The refined date is therefore June 2023
IN PROCESS
2.3 Establish expectations on how teachers incorporate ESLOs inside and outside the
classroom
In light of the new direction of the panel, this task has been adjusted for August 2023.
IN PROCESS
2.4 Provide school-wide professional development on how to effectively integrate ESLOs
into instruction and assessment practices
In the latter half of the 2021/22 academic year, the panel has worked with the faculty to survey
practical and objective ways to assess and report on the ESLOs as part of our quarterly report
cards. It was decided that ELSOs assessment would be incorporated into existing "behavior"
standards at each school level - Homeroom Standards for ECC; Work Habits & Learning
Behaviors for Elementary School; and Learning Behaviors for Middle School. This alignment is
already complete for ECC and Elementary and will be revisited for Middle School in August
2022. As High School does not have any form of "behavior" standards on the report card, a
review of the report card will also be necessary for Semester 1 of the 2022/23 academic year.
During staff development week in August 2022, ECC and Elementary school reviewed the draft
of the previously drafted incorporated ESLOs and behavior standards, Middle School teachers
also began the task, and High School teachers began to discuss ways to incorporate ELSOs and
"behavior" standards on the report card. Once the assessment practices for ELSOs are finalized,
this information will be presented to the faculty in a subsequent workshop and periodically
throughout the academic year.
In light of the new direction of the panel, this task has been adjusted for August 2023.
IN PROCESS
2.5 Establish protocols for teachers to assess student achievement of ESLOs. This will
include the following, but not limited to the following initiatives:
● Student goal setting aligned to ESLOs.
● ESLOs are linked to daily instruction via the essential questions of a unit plan.
● ESLOs are explicitly linked to each assessment in unit plan writing.
Initial discussions for this have taken place in our first panel meetings of the 2022/23 academic
year. In light of the new direction of the panel, this task has been adjusted for August 2023.
IN PROCESS
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Goal 3: Technology

Enhance learning experiences for students by increasing access to technology in the
classroom. In addition, teach students how to be competent digital citizens
Task

Responsible
Person(s) Involved

3.1 Integrate technology into
the curriculum in accordance
with the school’s
Educational Technology
Plan and incorporate a
regular review process to
monitor the implementation

Technology and
Infrastructure Panel

3.2 Evaluate the
effectiveness of the CS&DL
instructional model and
align the Elementary
CS&DL curriculum with
Middle & High School

Admin Team

Target Date

Progress Assessment
Evidence

August 2023 Technology and
with annual Infrastructure Panel
reviews
Meeting Minutes

School Section
Leader

Rubicon

May 2023

Technology and
Infrastructure Panel

Admin Team Minutes
Leadership team
Minutes
Rubicon
Curriculum and
Instruction SWAP
Panel

3.3 Purchase digital learning
resources to support student
research and reinforce
curriculum standards

School librarians
School Section
Leader

January
2020 on
ongoing

Department Meeting
Minutes
Tech panel Meeting
Minutes

Principal

Departmental Budgets

3.4 Implement the use of
digital resources in the Thai
Language & Culture
curriculum

Director

August 2020 Thai Department
ongoing
Meeting Minutes

3.5 Provide ongoing MAP
training for teachers

Head of Student
Affairs

Thai Department
Technology and
Infrastructure Panel
Meeting Minutes
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School Section
Leader
3.6 Establish protocols to
assess student competency
as digital citizens

Technology and
Infrastructure Panel

June 2023

Lesson Plans
Rubicon

Findings
3.1 Integrate technology into the curriculum in accordance with the school’s Educational
Technology Plan and incorporate a regular review process to monitor implementation
Amendments to the BYOL document will continue as an action item. Protocols within this
BYOL policy are in part an update and revision to the Educational Technology Plan Document.
This task is still in progress with full implementation and annual reviews to be in place by
August 2023.
The Educational Technology Plan contains a BYOL letter to parents that undergoes an annual
review and revision before sending it to parents of upcoming grade 6 students, as well as new
middle and high school families.
In May 2022, the ECC department, in collaboration with the Technology and Infrastructure
Panel, submitted an iPad proposal for consideration for the 2022/23 academic year. This is
currently being reviewed and incorporated into the ICT budget for the 2022/23 academic year.
ONGOING
3.2 Evaluate the effectiveness of the CS&DL instructional model and align the Elementary
CS&DL curriculum with Middle & High School
The elementary computer science curriculum is currently being reviewed by the Technology
Panel. The plan is to create an aligned curriculum and resource base for elementary teachers to
access at each grade level of their instruction. An Elementary Technology School Survey was
initiated in November 2020 to determine what online resources elementary teachers are using
and what online skills are students learning.
A Teacher Technology Feedback Survey was initiated in April 2022 in order to understand
teachers' experiences and feelings about various online programs that they use on a daily basis
and collect feedback about technology usage in the classroom. The results from this survey can
be found here.
In order to begin curriculum alignment between the elementary and middle school, the
technology panel decided to investigate the 5th-grade CS&DL instructional models. The
Technology and Infrastructure Panel began collecting data in 2021 about the 5th-grade CS&DL
curriculum.
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In August 2022 three representatives from the tech panel, and CS&DL MS/HS teachers met with
ES school section leaders to discuss the CS&DL curriculum alignment concerns. Progress was
made in understanding the ES CS&DL needs. Continued collaboration with ES school section
leaders is ongoing.
ONGOING
3.3 Purchase digital learning resources to support student research and reinforce
curriculum standards
Librarians, DLs, and administration were contacted regarding the status of digital learning
resources on 22 March 2021. The responses indicated that the school uses a variety of paid and
unpaid digital resources and platforms. A list of 2021-22 digital resources/subscriptions can be
found here and in section 2 of the Educational Technology Plan Document. A current list of ICT
physical resources can also be found in section 2 of the Educational Technology Plan Document.
COMPLETED
3.4 Implement the use of digital resources in the Thai Language & Culture curriculum
The Thai department was surveyed and the following data was collected. Currently, a majority of
the Thai department uses Google Classroom as part of their instructional resources. The Thai
department also makes use of various websites and applications including YouTube, Kahoot!,
and Thai keyboard applications (see below)
● Three of the five Thai language teachers surveyed also use Google Classroom
● Two of the five Thai language teachers use video or YouTube in class
● One of the five Thai language teachers uses a quiz app such as Kahoot
● One of the five Thai language teachers uses websites such as Thai keyboard or
dictionary
COMPLETED
3.5 Provide ongoing MAP training for teachers
The Head of Student Affairs and School Section Leaders are responsible for providing MAP
training to new teachers. MAP training videos were made in Semester 1 of the 2020-2021
academic year and are available for all teachers to access on the Academic Affairs Website.
These training videos are self-initiated, with the purpose of being refreshers for veteran staff and
introducing MAP testing and accessing data for new staff. NWEA MAP training videos are
available here.
COMPLETED
3.6 Establish protocols to assess student competency as digital citizens
The Technology Panel developed Bring Your Own Laptop (BYOL) protocols that address the
integration of technology into the curriculum. This document specifically addresses issues of
being a Good Digital Citizen in accordance with the NIS Acceptable Use Policy (AUP) including
the following but is not limited to Digital Rights and Responsibilities, Privacy & Security,
47

Nakornpayap International School ACS WASC Mid-cycle Progress Report

Digital Etiquette, and Communication. These protocols are to supplement the Educational
Technology Plan Document. Parents were notified of the school policy on BYOL using the
School Info parent letter on 7 June 2022. The Educational Technology Plan Documents contain
the BYOL document in the appendices.
IN PROCESS

Goal 4: Curriculum
Establish the vertical alignment of the school-wide curriculum via Rubicon
Atlas curriculum mapping software and formalize the curriculum review processes to
improve student learning
Task

Responsible Person(s)
Involved

4.1 Formalize the
documentation of the
curriculum through the
utilization of Rubicon Atlas
- what is planned, what is
taught, what is assessed,
what is reported - and
establish vertical alignment

School Section
Leaders

4.2 Provide Rubicon Atlas
training for new teachers to
further develop curriculum
and instructional methods

School Section
Leaders

Target
Date
June 2023

Head of Academic
Affairs

Progress
Assessment
Evidence
Rubicon Atlas
Mapping Data
Unit Plans
Curriculum Maps

Head of Academic
Affairs

August
Staff Development
2019
Week
(completed)
Lesson Plans
Require
additional
Unit Plans
training for
new staff
Curriculum Maps
*updated August
2022

4.3 Improve collaboration
with regards to the
curriculum review cycle
process

School Section
Leaders
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Lesson Plans
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Members of the
Curriculum and
Instruction SWAPP

Every year
as needed.

Curriculum Maps

4.4 Use student achievement School Section
data sources (MAP, AP, SAT, Leaders
Reading A-Z etc.) to inform
instruction and school-wide Teachers
programs

August
2021
(ongoing)

4.5 Formalize collaboration
by allowing time for teacher
collaboration, and
"protecting" that time

Administration

August
2022

4.6 Monitor the
effectiveness of ESL support
and explore additional
models to expand support in
middle and high school

Administration

Student
Achievement Data
Rubicon Atlas
Mapping Data

School Section
Leaders

School Section
Leaders

Unit Plans

NIS Events and
Meeting Calendar
Department
Meeting Minutes

May 2020
and as
needed
thereafter
pending

Student
Achievement Data

Findings
4.1 Formalize the documentation of the curriculum through the utilization of Rubicon
Atlas - what is planned, what is taught, what is assessed, what is reported - and establish
vertical alignment
It has been determined that the current UBD Template on Rubicon is too complex and contains
too much repetition. As such a UBD Review Team was assembled that represented a
cross-section of All Departments at NIS. Three participants were approved to attend a UBD
Professional Development (UBD Team Funding Proposal). The review team participated in UBD
training during June/July 2021 (PD Syllabus). By the Fall of 2021, the review team completed
UBD training via ASCD. Certificates of Completion were issued to Michael Oakley, Paul
Kleinschmidt, and Katia Olivo.
IN PROCESS
4.2 Provide Rubicon Atlas training for new teachers to further develop curriculum and
instructional methods
Rubicon Atlas was first purchased in the Fall of 2018 and introduced to the NIS staff in the
Spring of 2019. (Timely Matters October 29th, 2018) In August 2019, during the Staff
Development Week, all teachers attended a Rubicon Atlas training session. (Staff Development
Week 2019 Schedule). Rubicon Atlas was operational for NIS teachers initially with a “hybrid”
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approach for teachers to acclimate themselves to the software for the remainder of the school
year. The “hybrid” approach meant that teachers would continue to use the old system for
curriculum mapping (UBDs uploaded to a shared Google folder) except for a one-course
curriculum which would be mapped using the Rubicon Atlas software. (Leadership Meetings,
October 30th, 2019). Four days were dedicated to department-level Rubicon Atlas training.
(Timely Matters November 4th, 2019), and a NIS Rubicon Atlas website was created with
training videos. It has since been replaced by a website developed in 2019. In 2020, NIS created
a mentor program for new teachers which includes Rubicon Atlas training during the first week
of the academic year (High School New Teacher Orientation Packet). An Academic Coordinator
position was created (Admin and Leadership Team Responsibilities). The newly created position
of Academic Coordinator/Rubicon Atlas Coordinator was responsible for the creation of
Rubicon Atlas training videos which are to be posted on the current NIS Rubicon Atlas website
(Coordinator and Teacher on Special Assignment Goals). In the 2020/2021 academic year, NIS
moved to full implementation of Rubicon Atlas for all teachers’ curriculum mapping. In
February 2021, NIS assembled a team of teachers to undergo UBD and curriculum professional
development. The UBD unit plan format is used within NIS’ Rubicon Atlas for curriculum
mapping. (UBD Team Funding Proposal). Due to COVID-19, frequent school closure, and
online teaching, the teacher training planned for August of 2021, was postponed until the
2022/23 academic year. New teacher training of Rubicon Atlas occurred on August 2nd of 2022.
(New Teacher Orientation Agenda). The Head of Academic Affairs position, established in
August 2023, is responsible for overseeing the documentation of the curriculum via Rubicon
Atlas.
ONGOING
4.3 Improve collaboration with regard to the curriculum review cycle process
The Curriculum Review Subcommittee created a new 5-year Curriculum Review Cycle which
was approved by the Administration in September 2020. The Curriculum Review Subcommittee
formalized the Curriculum Review Process by creating Form 1, Form 2, and Form 3 for
departments to evaluate, review, gather information, and eventually purchase a new curriculum.
The Curriculum Review Subcommittee began the initial English Language Arts (ELA)
Curriculum Review Process by instructing Department Leaders, at that time, to complete ELA
Form 1, ELA Form 2, and ELA Form 3 by March 2021. In March 2022 ELA completed its
curriculum cycle. Curriculum resources were purchased based on the information provided by
the previous forms. Some of these materials arrived at the elementary school in March 2022 and
began to be implemented into the curriculum in August 2022. In March 2022, the Social Science
department underwent its curriculum review in the same manner as ELA in the previous
academic year. Social Science has completed Form 1 and Form 2 and is in the process of
completing Form 3. The Science Curriculum Review began at the beginning of 2022/23.
COMPLETED
4.4 Use student achievement data sources (MAP, AP, SAT, Reading A-Z, etc.) to inform
instruction and school-wide programs
● Reading A-Z Reading Assessment was implemented Elementary-wide in 2014.
Electronic data collection and archiving began in 2016. It is currently used as a formative
assessment to determine student reading levels. Grade level standards are based upon US
norms determined by Reading A-Z Reading Levels. Teachers assess their students 5
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times a year; at the beginning of the year and at the end of each quarter. Students' growth
is closely monitored and recorded in a spreadsheet and charts the progress of each student
throughout each grade level Reading A-Z Levels (Running Records) 2016 -present.
○ This data allows teachers to create similar-level Guided Reading groups, identify
which students are below grade level and need reading intervention, and which
students are above grade level and need reading enrichment. Reading A-Z levels
indicate students reading proficiency, and report students' levels on their report
cards. Students are given a 1-4 score based on their reading level at the end of
each quarter. See the proficiency scale chart which was developed in 2019 when
elementary moved to standards-based reporting: Reading Level Proficiency
Scales
○ In the 2020-2021 academic school year, all elementary teachers took a formal
Guided Reading Course through Smekens Education. This was a 5-hour
self-paced virtual workshop aimed to improve all teachers' skills in the Guided
Reading instructional framework. Due to slower observed growth compared to
higher readers in elementary, the elementary department further developed student
skills by using leveled readers (Reading A-Z books) within small group
instruction.
● Northwest Evaluation Association (NWEA) MAP testing is used by NIS to measure
student growth and achievement from kindergarten to grade 11. MAP testing is
administered three times throughout the academic year at the ECC and Elementary levels
(Fall, Winter, & Spring). However, students missed some tests in the 2020-21 and
2021-2022 academic years during COVID. Middle & High School students take MAP
testing twice a year (Fall & Spring).
○ In ECC, MAP scores are used for student placement for grade 1. Testing also
serves as practice for preparing students for our elementary program. Data also
serves as a benchmark for ECC student admissions.
○ In Elementary, MAP test scores are used to place students in appropriate streams
for Math and ELA in grades 3-5. They are also used to inform teacher instruction
and student groupings within each class. Students' progress is monitored and
charted closely. Students that are underperforming in Reading & Language are
recommended to register in newly established after-school literacy classes. The
school will move to mandate these support classes. NIS Elementry ELA Data
Spreadsheet.
○ In the 2021-2022 school year, the elementary department purchased a reading
comprehension and vocabulary development curriculum called “Making
Meaning” by Collaborative Classroom. The reason for this purchase was to
improve reading achievement across all grade levels through an evidence-based
systematic approach to the whole group reading instruction. The Making Meaning
curriculum is aligned with the Common Core State Standards which is what is
being assessed on the MAP Reading Assessment.
○ In Middle School, MAP test scores are used as a factor in determining student
placement in the core subject areas of English Language Arts, Mathematics,
Social Science, and General Science. As in Elementary School, data is also used
to inform teacher instruction and student groupings within each class.
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○ In High School, MAP test scores are used as a factor in determining student
placement in the core subject areas of English Language Arts, Mathematics,
Social Science, and General Science. As in Elementary and Middle School, data
is also used to inform teacher instruction and student groupings within each class.
In addition, minimum scores are stipulated as a prerequisite for AP courses.
● The Advanced Placement (AP) program is administered by the College Board to
promote college readiness. The AP courses at NIS are designed to be equivalent to
general introductory college courses with respect to the range and depth of topics
covered, the kinds of textbooks used, the kinds of laboratory work done by students, and
the time and effort required of students. To support our students' efforts for tertiary
education, NIS has added more AP classes in response to students' needs and adjusted the
timeframe in which students can take the AP courses of their choice earlier than grades
11 and 12. The growth for the AP program at NIS is as follows:
○
○
○
○
○

In 2017, AP Computer Science Principles was added.
In 2018, AP Capstone (Seminar and Research) was added.
In 2019, AP World History was added.
In 2020, AP Comparative Government was added.
In 2021, a pathway for Math and Science courses was revised with
the rationale of providing capable students the opportunity to take
AP math and science courses earlier than their 11th and 12th-grade
year.
○ In 2021, AP Macroeconomics was added in association with AP
Microeconomics.
○ In 2022, the AP Computer Science course was changed from
Computer Science Principles to AP Computer Science A due to
student interest.
● Preliminary Scholastic Assessment Test (PSAT) - NIS has had three testing dates per
academic year since the program was implemented in 2017. This is in accordance with
the College Board, which stipulates two testing dates per year for PSAT 8/9 and one
testing date per year for PSAT 10. In 2020, NIS had 7 students who held US citizenships
and therefore, qualified for a special PSAT testing called PSAT/NMSQT (National Merit
Scholarship Qualifying Test)- the first to be offered at NIS based on student demographic
needs. The PSAT/NMSQT is the exact same test as the PSAT 10—except that a
sufficiently high score on the PSAT/NMSQT can qualify a US student for a National
Merit Scholarship. The PSAT allows students to familiarize themselves with the
structure, and types of questions and prepare for the SAT as well as linking their PSAT
results to Khan Academy which will provide individualized support in the areas of
concerns identified by the PSAT results. 2019 PSAT 8/9 Results, 2019 PSAT 10 Results,
2020 PSAT 8/9 Results, 2020 PSAT 10 Results, 2020 PSAT/NMSQT, 2021 PSAT 8/9
Results, 2021 PSAT 10 Results, 2022 PSAT 8/9 Results, 2022 PSAT 10 Results
● Scholastic Assessment Test (SAT) - NIS became an SAT testing center in 2018,
allowing increased access to testing sessions.NIS has been providing support for students'
readiness to take the SAT in grades 11 and 12 by
○ offering the PSAT as early as grade 8
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○ and offering SAT classes for students pre-COVID-19
○ currently working on revamping the math and science curriculum which will
allow for the SAT math content to be taught as early as grade 7.
Our students utilize their SAT scores for college admissions and scholarship opportunities
2020 SAT, 2021 SAT, 2022 SAT
ONGOING
4.5 Formalize collaboration by allowing time for teacher collaboration, and "protecting"
that time
Scheduled monthly school section meetings are built into the NIS Events and Meetings Calendar.
Teachers in ECC have a schedule that allows for collaborative planning time. The elementary
schedules are designed so that homeroom teachers have shared planning time within their
respective grade levels. Teachers have two periods per day to plan and collaborate. Additionally,
elementary teachers meet multiple times per month as a department to discuss policy, and
procedures, and to handle pertinent issues. During the beginning of the 2021-22 academic year,
the middle and high school teachers were able to have early morning meetings during online
learning due to a later student starting time. Beginning in August of 2022, School Section
Meetings (MS/HS) allow for teacher collaboration during the scheduled meeting time. (School
Section Meeting presentation, Slide 39). Peer observation is also being implemented in quarter 2
of 2022/23 academic year to further expand collaboration opportunities.
ONGOING
4.6 Monitor the effectiveness of ESL support and explore additional models to expand
support in middle and high school
● In the summer of 2021, the AAP was discontinued due to a lack of enrollment. The
program had received a steady decline in recent months due to parents concerned with the
"stigma" of being enrolled in a support program. Other schools had adopted an
"integrated support model'' where one homeroom of a particular grade level was "at grade
level", and the other was a "support section". This model saw those students in the
support class feeling more integrated into the grade level, attending all specials classes
with their grade level cohort, and having their actual grade level indicated on their report
cards (as opposed to "AAP") – the latter caused visa issues for some of our non-Thai
students. Finally, students move to other schools that offer integrated support.
● Within the mainstream elementary school, ESL support is provided in our elementary
program in the form of classes streamed by level from grades 3-to 5. After school literacy
support classes were incorporated into the new NIS Academies program from August
2023. Students were invited to attend based on literacy benchmarks devised by the
Elementary School Section Leaders. Students who were identified as being critically
below grade level (1.5 years or below expectation) in reading and writing were personally
invited to enroll for the ELA Support Classes. These classes are held twice weekly and
students are grouped based on level and need. The school will explore mandating these
after school classes in future academic years.
● ESL support in middle school sees a further "support section" incorporated into grades 6,
7, and 8 for all of the core subjects. This means that English Language Arts, General
Science, Social Science, and Mathematics are streamed across A, B, and C section
(support) classes. Effectiveness is measured by consistently high (exceeding US
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averages) standardized test scores (MAP), as well as students passing core subject
content on their report cards.
● ESL support in high school sees all core subjects streamed across three sections of the
core subject areas). Again, effectiveness is measured by consistently high (exceeding US
averages) standardized test scores (MAP), as well as students passing core subject
content, satisfying graduation requirements, and being accepted into universities and
colleges all over the world.
Plans to expand support across all school sections are contingent upon an increase in enrollment.
IN PROCESS

Goal 5: Assessment

Increase teacher understanding to facilitate effective and authentic student assessment by
providing opportunities for collaboration and professional development
Task
5.1 Monitor the assessment
of curriculum standards
school-wide through
Rubicon reporting and
teacher evidence of student
learning.

Responsible
Person(s) Involved

Target Date

Progress
Assessment
Evidence

Head of Academic
Affairs

June 2023

Rubicon Atlas
Mapping Data

School Section
Leaders

(Check
evidence
each quarter)

PowerSchool

Assessment,
Reporting and
Accountability Panel

Curriculum Maps
WASC Evidence
Quarterly Check

5.2 Set expectations for
teachers to engage students
in peer evaluation,
self-assessment, and
reflection

Assessment,
Reporting and
Accountability Panel

June 2023

MS/HS
ePortfolios

5.3 Review, revise, and
implement a School-wide
Assessment Policy

Head of Academic
Affairs

June 2023

Rubicon Atlas
Mapping Data

School Section
Leaders

(Check
evidence
each quarter)

PowerSchool

Assessment
Policy Draft

Assessment,
Reporting and
Accountability Panel
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5.4 Develop a system which
tracks student development
of writing skills from
grade-to-grade

School Section
Leaders

June 2023

All Teachers

6+1 Writing
Traits Rubrics Elementary
MS/HS
ePortfolios

5.5 Provide professional
development opportunities
for formative & summative
assessment practices

Professional
Development Panel

June 2023

All Teachers
Assessment,
Reporting and
Accountability Panel

5.6 Cultivate greater
School Section
Leaders
interdepartmental and
school-wide collaboration in
All teachers
assessment practices

Professional
Development
Committee
Annual Report
ESGI Adoption
and Training for
ECC
Evidence 1
Evidence2
Evidence 3

June 2023

Rubicon Atlas
Mapping Data
Teacher Evidence
Assessment
Policy Draft
IXL data- Grade
1-12 (math and
language)

5.7 Expand use of
standards-based reporting in
the Elementary Department

School Section
Leaders

June 2023

All teachers

Rubicon Atlas
Mapping Data
PowerSchool

Assessment,
Reporting and
Accountability Panel
5.8 Develop systems and
procedures for analyzing
data and utilizing the data to

Head of Student
Affairs

June 2023

MAP Data
PowerSchool
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ensure instructional
improvement

Head of Academic
Affairs
School Section
Leaders
All Teachers

Findings
5.1 Monitor the assessment of curriculum standards school-wide through Rubicon
reporting
The Head of Academic Affairs and School Section Leaders are responsible for monitoring the
assessment of curriculum standards school-wide through Rubicon Atlas reporting. Teachers are
expected to have all their units of study on Rubicon in accordance with their school sections
stage of the rollout process. The Rubicon Atlas site will then create curriculum calendars that
outline what teachers will be teaching and when throughout the academic year. By engaging in
the Understanding by Design (UBD) approach, teachers are expected to be familiar with the
courses’ curriculum standards and how students will be assessed before planning
lessons/activities.
The panel has been given the responsibility to check that teachers have submitted their evidence
for student learning. Each quarter, the panel divides the subjects amongst teachers and uses the
WASC Evidence Quarterly Check.
ONGOING
5.2 Set expectations for teachers to engage students in peer evaluation, self-assessment, and
reflection
In the assessment policy draft, the panel included a section on the expectation for teachers to
engage students in peer evaluations, self-assessment, and reflection. This practice can be
observed by the Principal when observing teachers in the classroom. School Section Leaders are
able to assist teachers who need assistance integrating assessment practices into their instruction.
Research-based articles are used to support the reasoning behind this practice.
IN PROCESS
5.3 Review, revise, and implement a School-wide Assessment Policy
The assessment panel has been working on developing a school-wide assessment policy for
teachers. Teachers collaborated on this task by adding information for the assessment policy in a
shared document. An initial draft was completed during the 2021/22 academic year and was
submitted to the Principal in June 2022. The Principal responded with constructive feedback in
August 2022. The panel is currently revisiting this feedback as part of its progress to compose a
second draft for administration review.
IN PROCESS
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5.4 Develop a system that tracks student development of writing skills from grade to grade
6+1 Traits Writing rubrics are used to track students’ development of writing skills in
elementary. The 6-Traits Writing rubric is used to monitor growth and progress while allowing
an easy transition from one grade to the next. During the 2020-21 academic year, the ELA
department created a common rubric for all ELA teachers in middle and high school to use. It is
adapted from the 6 +1 Writing Traits rubric which students are already familiar with from
elementary school. It is designed to provide in-grade, horizontal, and through-grade, vertical,
alignment, and consistency. This is especially important where grade levels are taught by
different teachers across sections for continuity of assessment purposes. ELA teachers are
working to ensure that assessment and grading properly align with grade expectations (what
students should be able to demonstrate and know at each grade) as described in the US Common
Core Standards so that students are assessed fairly at each stage of their school progression.
ONGOING
5.5 Provide professional development opportunities for formative & summative assessment
practices
The Professional Development (PD) Panel has created a PD website to simplify the process of
getting access to PDs for all teachers including the readily available PD request form and an
example of the completed form. Due to COVID-19, onsite PD opportunities have been limited.
However, the PD panel has gathered many virtual PD opportunities for teachers. ECC adopted a
new assessment tool called Educational Software for Guiding Instruction in which the teachers
all took professional development courses during the last school year. The PD Panel surveyed
teachers to ascertain the professional development opportunities teachers are most interested in
including assessment.
IN PROCESS
5.6 Cultivate greater interdepartmental and school-wide collaboration in assessment
practices
As part of the assessment policy drafting progress, school sections are creating assessment
policies for each school. For example, ECC adopted a new assessment tool called Educational
Software for Guiding Instruction or ESGI, a standards-based, ongoing assessment tool and
database. Additionally, Elementary is currently developing grade-level assessments in each
subject that correlate to common core standards as applicable.
IN PROCESS
5.7 Expand the use of standards-based reporting in the Elementary School
The Elementary School revised its report cards in the 2020/21 academic year to be
standards-based in the core subject areas. Teachers agreed to use common and
curriculum-standard aligned summative assessments to determine students’ current levels.
Teachers then write comments for each subject area to provide parents with more specific
feedback. A Student Comment Guide is also used to standardize report card comments.
COMPLETED
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5.8 Develop systems and procedures for analyzing data and utilizing the data to ensure
instructional improvement
Teachers are developing curriculum maps through Rubicon Atlas. Grade levels work together to
develop standardized assessments. ECC integrated an assessment tool (ESGI), and Elementary
standardized their writing rubric (6-traits), grade-level math assessments, and Reading A-Z
assessments. ELA Teachers in middle school and high school standardized a common rubric. In
addition, data from MAP testing, entrance exams, and PowerSchool is used to inform student
groupings.
ONGOING

Goal 6: Professional Development
Develop a long-range school-wide Professional Development Plan which establishes
systems, structures, and methods that facilitate school improvement
Task

Responsible
Person(s) Involved

Target Date

6.1 Develop and implement
a long-range Professional
Development Plan which
focuses on identified
critical learner needs

Administration

June 2020

School Section
Leaders

*update - June
2023

6.2 Implement a fair and
responsive application
process, and equity of
distribution

Administration

June 2020

School Section
Leaders

*update - June
2023

Progress
Assessment
Evidence
Long Term
Professional
Development
Plan (TBD)

PD Panel
PD Application
Process; see PD
Website
Professional
Development
Budget (2021)

PD Panel

Professional
Development
Budget (2022)
6.3 Establish a follow-up
system that monitors,
archives, and assesses the
impact of Professional
Development on student
learning

Administration

June 2020
*update - June
2023

School Section
Leaders
PD Panel
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Realizing that the PD Panel would not be able to meet the target dates noted above, the panel
members unanimously chose to extend the due date to June 2023 for task 6.1, and June 2021 for
tasks 6.2 and 6.3 to ensure the development of a long-range, equitable, and accountable PD
plan.
Findings
6.1 Develop and implement a long-range Professional Development Plan which focuses on
identifying critical learner needs
Required PD for new teachers joining the NIS faculty such as Child Protection, PowerSchool,
and Rubicon during staff development week were reimplemented in the 2022/23 academic year.
The PD Panel acknowledges that a long-range PD plan is dependent on all departments and their
respective teachers using academic data derived from reliable assessment information to identify
specific curriculum, instructional, and assessment needs that can be supported by appropriate
professional development workshops, seminars, and conferences. As such, a Long-Range
Professional Development Plan will be developed over a multi-year period.
In order to determine teachers’ PD needs, a school-wide survey was distributed via email to
teachers. The survey can be found here and the survey responses can be found here. In summary,
the PD Panel received 25 responses. 43.5% of teachers responded that they would mostly be
interested in specific subject training, 39% of teachers acknowledged they were mostly interested
in PD that supported them in improving their differentiated teaching skills, and almost 35% of
teachers responded that they were most interested in learning strategies on how to engage their
students. Department leaders, at the time, also met with their teams and discussed which two
specific areas they would benefit from participating in professional development. The feedback
from each department can be found here. The professional development panel will research
appropriate upcoming training available in 2022/23 in order to meet each school section’s needs.
The survey also showed that 60% of teachers would find peer observation helpful. During a PD
Panel meeting, the task of moving forward with this project was delegated to a panel member
(Mr. Connor Bodkin). This panel member met with the Principal on 7 October 2022, to discuss
the project. It was discussed that clarity was needed regarding the requirement of peer
observation (i.e. once per quarter, per teacher for example), the framework (i.e what
documentation would be completed during a peer observation), and the logistics (i.e. when
teachers are available to receive a peer observation). This project will move forward in quarter 2
of 2022/23.
IN PROCESS
6.2 Implement a fair and responsive application process and equity of distribution
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In order to provide clearer instructions and “streamline” the application process, the PD Panel
reviewed and edited the Professional Development Application Form which can be found here.
In addition, a sample application – found here – was created, providing applicants with a
reference on how to properly fill out each section of the application form.
When reviewing the application process, the PD Panel found a delay between the time the
application was submitted and the applicant receiving a timely response. To assist in that area, a
sub-panel was created to initially review the application before being presented to the full panel.
This expedited the process resulting in timely feedback and a final decision. The PD Panel
developed a dedicated Professional Development Website – found here – that allows applicants
to find everything they need in one convenient location. The website is updated monthly and
includes timely and relevant information concerning local, international, and online professional
development training as well as instructions for completing the application forms.
The PD Panel continues to work on equity and funding by identifying the required PD training
that individuals and/or departments must attend to meet instructional, curriculum, and
assessment standards. Equitable funding is based on past PD attendance, as well as how the
knowledge acquired and skills learned can be made available to other members of the faculty. In
addition, the PD Panel examines the benefits of inviting PD Specialists for school-wide training.
IN PROCESS
6.3 Establish a follow-up system that monitors, archives, and assesses the impact of
Professional Development on student learning
All PD participants are required to submit a reflection, summary, and “take-a-ways” of their
professional development experience and its potential impact on Instruction, curriculum, and
assessment as well as other aspects of the school. This information is presented to the teachers
and staff at an appropriate time after the training is attended as well as archived on the PD
website for future reference. An archive page on the Professional Development website - found
here - was created to organize all training notes from applicants that attended training and make
them available to all faculty members for future reference. The PD website editor has the
responsibility to upload these documents on the archive page.
To monitor that applicants are attending their training sessions, writing up their “takeaways” and
sharing them with the faculty and appropriate staff members, two email templates were created
and sent out two days prior to and one month after the training. Templates can be found here.
The two days prior email consists of a gentle reminder to prepare a written summary, share it,
and send it to the PD panel. One month after the email, the panel requests for a written summary
to be submitted. In previous years, it was found that applicants were not sharing the knowledge
acquired in workshops so this monitoring system is intended to solve this challenge.
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PD panel members have clear and defined responsibilities - outlined here - when it comes to
monitoring and archiving summaries from faculty and staff.
In order to assess the impact of Professional Development on student learning, the PD panel will
monitor which teachers, grade levels, and departments attend internal training sessions created
by returning applicants. During each meeting, teachers and staff will be required to sign in on an
attendance form - found here.
IN PROCESS

Visiting Committee Recommendations - Self-Study Visit - 6-10 October 2019
Recommendation

Action

Align the ESLOs with the Global Competencies and assess
students’ achievement of the ESLO

Action Plan Item 2.1

Develop and implement an ongoing process for the periodic Action Plan Item 2.2
review and refinement of the NIS vision and mission statements
as well as the ESLOs.
Provide ongoing Child Protection professional development and
training for all personnel and ensure the Child Protection
Handbook is followed by all staff members.

Action Plan Item 1.2 and 1.3

Develop and implement a long-range Professional Development Action Plan Item 6.1
Plan that is congruent with
the NIS Strategic Plan.
Identify, align, and institutionalize the systems, structures, and See below*
methods that facilitate school improvement focused on the
quality of learning for all students.
Complete the vertical alignment of the curriculum

Action Plan Item 4.1

Create a structure to allow for formalized collaboration

Action Plan Item 4.3 and 4.5

Integrate technology to further develop students’ global Action Plan Item 3.1-3.4
competencies
Identify and/or develop comprehensive systems and procedures Action Plan Item 4.4
for analyzing data and implement these to guide teaching and
learning.
Build teachers’ understanding of how to support ESL students Action Plan Item 4.6
in both the AAP and international programs.
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Revisit the school’s Teacher Retention policies and processes to See below**
help ensure continuity in staffing, programs and the overall
quality of education NIS provides to students.
Establish sustainable structures for collaboration and data Action Plan Items 4.3 and 4.5
analysis with a focus on improving student outcomes;
Establish clearly identified roles and responsibilities for See all Action Plan items
individuals involved in the implementation of initiatives;
Provide regular progress checks for each of the initiatives The Action Plan is reviewed
outlined in the action plan;
on an annual basis, with
completed tasks removed and
additional tasks added based
on annual Panel reflection.
Keep a long term focus when planning. NIS may also wish to A long-term strategic plan is
consider aligning the action plan timeline with the long-term currently being considered
financial and marketing plans.
now that enrollment has
stabilized after the pandemic
period.

62

Nakornpayap International School ACS WASC Mid-cycle Progress Report
*Identify, align and institutionalize the systems, structures, and methods that facilitate school
improvement focused on the quality of learning for all students.

● The Administration Team oversees the day-to-day operations of the school – a Principal,
School Director, Manager, Assistant Principal, and Activities Director. Each member of
the administration is responsible for specific aspects of school operations. The
Administration Team works collaboratively with the governing board for ongoing school
improvement.
● School-wide Action Plan Panels are established to oversee and report on the progress of
the School-wide Action Plan.
● Rubicon Atlas curriculum mapping software is utilized to establish the vertical alignment
of the school-wide curriculum and formalize the curriculum review processes to ensure
improved student learning.
● The school utilizes PowerSchool as its Learning Management System (LMS) to record
student data such as attendance, grades, health issues, and behavior issues, and to
generate report cards.
● Teachers utilize alternative Virtual Learning Environments (VLEs) (typically Class Dojo
from K1-Grade 5 & Google Classroom from Grade 6-12) to communicate with students
and parents on specific assignments and classroom-level announcements.
● The school has a Student Support Team (SST). A five-step student referral system is in
place to identify and provide support to students who require academic, behavioral,
and/or socio-emotional support. Teachers are regularly trained on how to navigate this
student referral system.
● In order to further assist students in their transition into middle school, formally
scheduled courses are in place to foster students' social-emotional wellbeing: Grade 6 Advisory; Grade 7&8 - PSHE (Personal Social Health Education).
● NIS has a college preparatory guidance counseling program in place. This offers
individualized support for all students at the teaching level of high school, in addition to
formally scheduled "College Prep" classes for grades 11 and 12 students once per cycle.
**Revisit the school’s Teacher Retention policies and processes to help ensure continuity in
staffing, programs and the overall quality of education NIS provides to students.
● Teacher concerns are addressed via the teacher representative.
● The teacher representative completed a Provident Fund proposal which was submitted to
the administration team in March 2021. This is currently being reviewed.
● Teacher contracts were updated to better reflect the teacher's responsibilities and
expectations. Prior to signing their contracts, teachers are invited to conference with the
Principal and sign two appendices documents to indicate their understanding.
● Previously all full-time NIS teachers and instructional staff received basic medical
coverage. However, some employees opted for a more comprehensive health package
with an “out of pocket” expense of 6,100 THB per year. The Board approved paying the
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●
●
●
●

cost of these additional health benefits for veteran teachers with a minimum of 6 years of
service at NIS.
The school provides teachers comprehensive coverage should a teacher contract
COVID-19.
Teachers benefit from a limited dental plan which provides basic services such as
cleaning and checkups.
The school provides financial assistance in the form of interest-free loans for multiple
reasons which may include health, education, or emergencies.
NIS After-School Academies were established in August 2022 after an initial pilot in
Quarter 4 of 2021/22. They are designed with three factors in mind. One is to fulfill the
needs of parents who were driving their children all over the city after school hours to
attend additional classes. Secondly, they allow for the scheduling of after-school support
classes for elementary students. Thirdly, these academies provide NIS teachers with an
opportunity to supplement their income. It is hoped that this additional salary, in addition
to increases in staff benefits highlighted above, will assist with staff retention.

Based on progress in the School-wide Action Plan items, the revised School-wide Action Plan
(October 2022) can be seen below:
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V: School-wide Action Plan Refinements
Revised School-wide Action Plan: October 2022
New tasks, derived from annual SWAPP 2020-21 and 2021-22 reflections, are indicated by
italicized text. All COMPLETED tasks from the 2019 School-wide Action Plan have been
removed from the October 2022 Revised School-wide Action Plan. ONGOING tasks have also
been removed due to being continuous tasks with no defined end.
Terminology Used
Term

Definition

IN PROCESS

The task has been initiated and progress is being made.

ONGOING

This is an ongoing and continuous task with no defined end
date.

COMPLETED

The task has been achieved.

Goal 1: Safe School Environment
To ensure that all students are provided with a safe school environment so student learning
can be maximized, child protection policies and practices will be formalized and
implemented schoolwide
Responsible
Person(s)
Involved

Target Date

Progress
Assessment
Evidence

1.1 Translate child protection
policy into the significant
languages represented by our
school demographics

The
Safeguarding
Team

June 2020

Child Protection
Handbook

(Previously 1.7)

Translation
Team
Administration
(Manager)

Task

1.2 Designate separate
washrooms for staff and
students

*update May 2023

(Previously 1.8)
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Revised Child
Protection
Handbook

January 2020

Admin Team
Meeting Minutes

*update January 2023

Announcement: C
Building Separate
Student and
Teacher Bathrooms
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on January 14,
2022,
1.3 Design, implement, and
align a new health curriculum
that includes content on child
protection, safety, well-being,
and bullying awareness.

The
Safeguarding
Team

August 2020

PE Department
(Previously 1.9)
School
Counselor

*update May 2023

PE Department
Meeting Minutes
Counseling
Department
Meeting Minutes
Curriculum Maps
Unit Plans

1.4 Formalize the direction of
Fire Drill and Lockdown drills
schoolwide

Safety Panel

1.5 Provide CPR Training
workshops for all staff.

Administration
(Manager)

August 2023

First Responder
Certification

1.6 Explore approved
curriculum, grade level
appropriate Life skills
lessons/curriculum for all
grade levels.

PE Department

June 2023

Rubicon Atlas

June 2023

Administration
(Manager)

School
Counselor
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Goal 2: ESLOs
Review Expected Schoolwide Learning Outcomes (ESLOs), expand understanding for all
stakeholders, and provide training on how teachers can embed them into their teaching and
assessment
Task
2.1 Review and align the
ESLOs

Responsible
Person(s)
Involved

Target Date

Principal

August 2023

School Section
Leaders

Progress Assessment
Evidence
Lesson Plans
Unit Plans
Curriculum Maps

2.2 Develop and implement
Principal
an ongoing process for
periodic review and
Admin Team
refinement of the NIS ESLOs,
Vision and Mission
Statements

August 2023

2.3 Establish expectations on
how teachers incorporate
ESLOs inside and outside the
classroom

August 2023

Admin Team and
Leadership Team
Minutes
Focus Group and
Schoolwide Committee
Minutes

Admin Team
School Section
Leaders

ESLO Posters
ESLO Day
Teacher Evaluations

All Teachers
2.4 Provide schoolwide
professional development on
how to effectively integrate
ESLOs into instruction and
assessment practices.

Admin Team

August 2023

School Section
Leaders

Lesson Plans
Unit Plans
Curriculum Maps

All Teachers
2.5 Establish protocols for
teachers to assess student
achievement of ESLOs. This
will include the following, but
not limited to the following
initiatives:
- Student goal setting
aligned to ESLOs.

Principal

August 2023

School Section
Leaders

Lesson Plans
Unit Plans
Curriculum Maps

All Teachers
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-

-

ESLOs are linked to
daily instruction via
the essential questions
of a unit plan.
ESLOs are explicitly
linked to each
assessment in unit
plan writing.

2.6 Explore the formalization
of the NIS House with
reference to being School
Boarding Program

Admin Team

June 2023

School Board Policies

International
Facilitator

Goal 3: Technology
Enhance learning experiences for students by increasing access to technology in the
classroom. In addition, teach students how to be competent digital citizens
Task
3.1 Establish protocols to
assess student competency
as digital citizens

Responsible
Person(s) Involved
Technology and
Infrastructure Panel

Target Date
June 2023

Progress Assessment
Evidence
Lesson Plans
Rubicon Atlas

(Previously 3.6)
3.2 Explore the expansion of
access to technology in the
ECC department and the
implementation of
Technology/Digital
Citizenship standards.

School Section
Leaders

June 2023

3.3 Continue the curriculum
mapping process for
Computer Science & Digital
Literacy in the elementary
program.

Elementary School
Section Leaders

Technology And
Infrastructure Panel

Educational
Technology Proposals
Lesson Plans
Rubicon Atlas

June 2023

Lesson Plans
Rubicon Atlas

Computer Science &
Digital Literacy
Teachers (MS & HS)
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Goal 4: Curriculum
Establish the vertical alignment of the schoolwide curriculum via Rubicon Atlas curriculum
mapping software and formalize the curriculum review processes to improve student learning
Task

Responsible
Person(s) Involved

4.1 Formalize the
documentation of the
curriculum through the
utilization of Rubicon Atlas what is planned, what is
taught, what is assessed,
what is reported - and
establish vertical alignment

Head of Academic
Affairs

4.2 Formalize collaboration
by allowing time for teacher
collaboration, and
‘protecting’ that time

Administration

Target
Date
June 2023

School Section
Leaders

Progress Assessment
Evidence
Rubicon Atlas
Mapping Data
Unit Plans
Curriculum Maps

August
2022

School Section
Leaders

NIS Events and
Meeting Calendar
Department Meeting
Minutes

(Previously 4.5)
4.3 Monitor the effectiveness
of ESL support and explore
additional models to expand
support in middle and high
school

Administration
School Section
Leaders

May 2020
and as
needed
thereafter
pending

Student Achievement
Data

June 2023

PD dates

(Previously 4.6)
4.4 Explore further
opportunities for Rubicon
Atlas Training

Head of Academic
Affairs

Training sessions for
faculty

PD Panel
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Goal 5: Assessment
Increase teacher understanding to facilitate effective and authentic student assessment by
providing opportunities for collaboration and professional development
Task
5.1 Review, revise, and
implement a School-wide
Assessment Policy
(Previously 5.3)

Responsible
Person(s) Involved

Target Date

Progress Assessment
Evidence

Head of Academic
Affairs

June 2023

Rubicon Atlas
Mapping Data

School Section
Leaders

(Check
evidence
each
quarter)

PowerSchool

June 2023

Professional
Development
Committee Annual
Report

Assessment,
Reporting and
Accountability Panel
5.2 Provide professional
development opportunities
for formative & summative
assessment practices
(Previously 5.5)

5.3 Cultivate greater
interdepartmental and
schoolwide collaboration in
assessment practices

Professional
Development Panel
All Teachers
Assessment,
Reporting and
Accountability Panel

School Section
Leaders

Curriculum Maps

ESGI Adoption and
Training for ECC
Evidence 1
Evidence2
Evidence 3
June 2023

All teachers

Rubicon Atlas
Mapping Data
Teacher Evidence
Assessment Policy
Draft

(Previously 5.6)

IXL data- Grade 1-12
(math and language)
5.4 Develop systems and
procedures for analyzing data
and utilizing the data to
ensure instructional
improvement.
(Previously 5.8)

Head of Student
Affairs

June 2023

MAP Data
PowerSchool

Head of Academic
Affairs
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School Section
Leaders
All Teachers
5.5 Teacher evidence
checking on a quarterly
basis.

Assessment Panel

5.6 Explore ways to schedule Assessment Panel
assessments and workload so
students are not being overly School Section
assessed and overworked.
Leaders

Each
quarter on
an ongoing
basis

WASC Evidence
Quarterly Check

June 2023

Assessment Calendar
Student Planner
Homework Planner

Goal 6: Professional Development
Develop a long-range school-wide Professional Development Plan which establishes systems,
structures, and methods that facilitate school improvement
Task

Responsible
Person(s) Involved

Target Date

6.1 Develop and implement
a long-range (3-year)
Professional Development
Plan which focuses on
identified critical learner
needs

Administration

June 2020

School Section
Leaders

*update - June
2023

6.2 Implement a fair and
responsive application
process, and equity of
distribution

Administration

June 2020

School Section
Leaders

*update - June
2023

Progress
Assessment
Evidence
Long Term
Professional
Development Plan
(TBD)

PD Panel

PD Panel
6.3 Establish a follow-up
Administration
June 2020
*update - June
system that monitors, archives,
School Section Leaders 2023
and assesses the impact of
Professional Development on
PD Panel
student learning
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PD Application
Process
Professional
Development
Budget (2021)
Assessment Data
PD Archive

